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Development  Team 

Boston  Shakespeare  Company  -  Co-developer 
Fenway  CDC  -  Co-developer 

Goody,  Clancy  &  Associates,  Inc.  -  Architect 
Vincent  McCarthy,  Hale  and  Dorr,  Attorney 
Alfred  W.  Siegrist,  CPA  -  Accountant 
Contractor  to  be  selected 

Location 

Massachusetts  Avenue  bounded  by  St,  Bototph  Street  on  the  north  and 
the  Southwest  Corridor  Park  on  the  south.   An  alley  borders  the 
eastern  side. 

Building  Program 

A  seven  story  structure  to  include 

-  A  500  seat  theatre,  a  100  seat  theatre,  and  accessory  theatre 
space  totaling  25,000  sq .  ft.,  with  a  loading  dock. 

-  3,000  sq.  ft.  of  retail  space  on  Massachusetts  Ave. 

-  72  underground  parking  spaces 

-  67  apartments  (36  1BR;  31  2  BR)  about  68,300  gross  sq .  ft. 
The  apartments  will  be  divided  as  follows: 

-  A  market  level  condominium  of  33  units  (18  1BR;  15  2BR) 

-  Mixed  income,  limited-equity  housing  cooperative  of  34  units 
(18  1BR;  16  2BR) .   Of  these  17  units  will  be  low  income; 

9  units  will  be  moderate?  8  units  will  be  middle  income. 

-  Overall  percentages  for  all  housing  units  will  be: 

Low  Income  25% 

Moderate  Income  13% 

Middle  Income  12% 

Market  Level  49% 

Design  Features 

Height  and  massing  will  harmonize  with  surroundings.   To  minimize 
the  apparent  size  of  the  building,  the  sixth  and  seventh  floors 
will  be  set  well  back,  with  the  facades  subdivided  vertically 
into  sections,  and  also  grouped  horizontally  into  bands  of  stories. 
Materials  also  will  reflect  existing  materials  used  in  the  older 
neighboring  buildings.   Suitable  landscaping,  lighting,  and  fenc- 
ing is  included.   The  Southwest  Corridor  Park  is  fully  utilized 
as  an  enhancement  to  the  internal  and  external  building  design. 
To  project  a  strong  image  to  the  adjacent  area,  the  theatre  will 
have  two  very  prominent  street  level  entrances  with  a  connecting 
lobby. 
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Financing 


To  cover  the  high  cost  of  providing  hoth  a  theatre  and  affordable 
housing,  many  financing  sources  must  be  utilized,  some  of  which 
are  available  only  to  non-profit  neighborhood-based  developers. 

Income 

Income  will  be  enhanced  by  rent  subsidies,  State  Housing  Assistance 
for  Rental  Production  (SHARP),  and  yearly  linkage  payments  generated 
by  a  large  nearby  development  project. 

Debt 

Massachusetts  Housing  Finance  Agency  (MHFA)  -  First  mortgage  and 
construction  financing  at   below  market  interest  rates,  with 
conventional  bank  construction  financing  for  the  condominiums. 
The  Housing  Innovation  Fund  will  be  asked  to  provide  $500,000  in 
a  junior  mortgage,  with  payment  deferred  until  other  debt  is 
amortized.   The  developer  will  take  back  a  $150,000  note  for  a 
portion  of  the  fee. 

Equity 

A  notable  source  of  equity  is  the  sale  of  the  tax  losses  and  4% 
low  income  housing  tax  credits  to  limited  partner  investors. 
Much  of  the  coop  equity  for  low  and  moderate  income  members  will 
be  provided  by  the  Housing  Innovation  Fund's  share  loan  program. 
The  balance  of  the  equity  is  from  the  sale  of  market  condominiums 
and  parking  spaces. 

Gap  Financing 

Utilizing  all  familiar  sources  listed  above  (which  Fenway  CDC  has 
used  on  recent  projects)  still  leaves  a  gap  of  about  $1,744,000 
cr  about  13%  of  total  development  cost.   The  following  programs  are 
likely  sources  of  gap  funding  (in  order  of  probability): 

-  Division  of  Capital  Planning  -  Civic  Center  program  could  provide 
up  to  70%  of  theatre  construction  cost. 

-  Office  of  Community  Services.   A  federal  grant  of  up  to  $500,000 
for  economic  and  job  development  available  only  to  CDCs . 

-  Economics.  Industrial  Development  Assistance  Corp.  has  contacts  with 
sources  of  below  market  loans  for  theatre  and  retail  space. 

-  Urban  Development  Action  Grant,   There  will  be  a  round  for  a 
so-called  Housing  UDAG  this  spring. 
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Total  Gross  Square  Footage  122,593 

Theatre  20,627 

Residential  65,240 

Office  3.796 

Parking  29.869 

Other  (please  specify)  3.066 

Total  Net  Square  Footage  72.743 

Theatre  16.915 

Residential  49.5Q0 

Office    (theatre)  i . 4 1  fS 

Othsr  (please  specify)  2r9i2 

Total  IAR  Gross  Square  Footage  92.683 

Site  Area  (land  square  feet)  :             26»65Q 

FAR  3.47 


Number  of  Tenant  Parking  Spaces  (415    GSF/space)  7J_ 

Number  of  Public  Parking  Spaces  ( GSF/space)  
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fenway  community  development  corporation 

p.o.  box  127 
astor  station 
boston,  ma.  021 23 

(617)267  4637 

February  16,  1988 

Mr.  Stephen  Coyle 

Director 

Boston  Redevelopment  Authority 

City  Hall 

One  City  Hall  Square 

Boston,  MA  02201 

Dear  Mr.  Coyle: 

I  am  writing  to  express  the  interest  of  the  Fenway  CDC  in  developing  Parcel  6 
with  the  Boston  Shakespeare  Company.   We  are  a  neighborhood-based  non-profit 
housing  developer  with  an  elected  board  of  directors  and  a  fifteen  year  history 
of  successful  advocacy  and  development  of  affordable  housing.   To  date  we  have 
completed  163  units  of  housing  and  will  shortly  start  construction  on  107 
additional  apartments.   Of  this  total,  73%  have  been  affordable  (low  and 
moderate  income)  housing  units. 

The  architect  for  the  project  is  Goody,  Clancy  and  Associates,  Inc.,  who  have 
a  distinguished  record  both  for  good  design  and  for  working  with  local  commun- 
ity-based developers  to  product  affordable  housing  which  responds  to  the 
characteristics  of  its  environs.   Legal  matters  will  be  handled  by  Vincent 
McCarthy  of  Hale  and  Dorr,  a  lawyer  distinguished  for  his  assistance  to  a 
wide  variety  of  community  causes.   Alfred  W.  Siegrist  is  the  Fenway  CDC's 
accountant  and  is  also  a  specialist  in  yield  analysis  of  real  estate  syndi- 
cation. 

The  FCDC  is  proposing  to  go  beyond  the  requirements  of  the  RFP  by  including 
affordable  housing  units  as  part  of  this  proposal.   We  strongly  believe  that 
the  history  of  the  Urban  Renewal  Project  and  the  fact  that  Parcel  6  is  the 
last  piece  of  developable  land  in  that  project  should  point  the  Authority  in 
the  direction  of  giving  the  most  serious  consideration  to  any  proposal  which 
includes  affordable  homeownership  housing.   We  are  an  organization  that  was 
founded  in  the  vortex  of  the  Urban  Renewal  struggles  of  the  1970s,  at 
a  time  when  all  the  Fenway  parcels  were  disposed  of  to  private  developers, 
and  managed  to  evolve  into  one  of  the  more  effective  developers  of  afford- 
able housing  in  the  city.   We  believe  that  the  Fenway  CDC  has  both  a  legi- 
timate right  and  the  capacity  to  carry  out  a  responsible,  sensitive  and 
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Mr.  Stephen  Coyle 
February  16,  1988 
Page  2  ( 


exciting  development  on  Parcel  6.   We  are  also  convinced  that  current  market 
conditions  are  such  that  the  kind  of  proposal  we  are  submitting  is  no  less 
viable  than  one  that  would  build  the  theatre  through  internal  subsidization 
from  market-rate  condominiums  alone. 

We  believe  our  proposal  is  uniquely  responsive  in  terms  of  aesthetics, 
amenities  and  feasibility  to  the  need  to  provide  a  home  for  the  Boston 
Shakespeare  Company, to  be  a  good  neighbor  to  the  adjacent  area,  and  to  the 
pressing  demand  for  affordable  housing  in  the  Fenway  and  in  the  city  of 
Boston  as  a  whole. 

Very  truly  yours,      -  - 

/Z'xfiL-    "... ■  .■ 

Mathew  Thall 
Executive  Director 
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DEVELOPMENT  TEAM 

Following  is  a  brief  summary  of  the  relevant  qualifications  of  the 
members  of  the  development  team. 

•  Developer:   Fenway  Community  Development  Corp.   Founded  in  1973 
by  neighborhood  activists  concerned  about  issues  of  displacement 
through  Urban  Renewal  and  institutional  expansion,  the  Fenway 
CDC  has  served  in  the  role  of  development  advocate,  development 
consultant,  co-developer  and  sole  developer  in  connection  with 
over  400  units  of  completed  housing,  and  with  an  additional 

107  units  scheduled  to  start  construction  in  early  1988.   The 
FCDC  has  developed  a  range  of  housing:  rental  and  cooperative, 
moderate  rehabilitation,  substantial  rehabilitation,  adaptive 
re-use  and  new  construction.   It  has  undertaken  projects  that 
have  entailed  very  complex  financing  with  multiple  sources  of 
debt  and  equity.   the  Fenway  CDC's  stability  as  an  organization 
was  recognized  last  year  when  it  became  one  of  five  recipients 
of  a  multi-year  operating  support  commitment  from  a  collabora- 
tive of  the  United  Way,  LISC,  Ford  Foundation  and  several 
Boston-based  foundations. 

•  Architects:   Goody,  Clancy  And  Associates,  Inc.  is  a  highly 
regarded  design  firm  that  has  been  associated  with  many 
significant  Boston  buildings.   They  have  very  strong  exper- 
ience in  the  development  of  community-sponsored  affordable 
housing,  with  major  projects  including  Tent  City,  Heritafe  on 
the  Common  (Lawrence)  and  the  Four  Corners  CDC  SENHI  project, 
Good  design  and  an  understanding  of  the  complexity  of  this 
type  of  development  make  Goody,  Clancy  an  ideal  member  of  this 
team. 

»  Attorney:   Vincent  McCarthy  is  a  partner  in  the  firm  of  Hale 
and  Dorr.   He  has  represented  many  real  estate  developers  on 
complex  undertakings.   He  has  also  served  as  an  advisor  to 
both  the  Mayor  and  the  Governor  on  issues  of  housing  and 
homelessness. 

Material  about  the  above  memers  of  the  team  is  attached. 
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THE  FENWAY  COMMUNITY  DEVELOPMENT 

CORPORATION 

Investing  in  the  Future  of  the  Fenway 


WHAT?       The  Fenway  Community  Development  Corporation(FCDC)  is  a  neighborhood- 
based  organization  concerned  with  the  preservation  and  improvement  of  the 
Fenway.  The  FCDC's  activities  promote  quality,  affordable  housing,  commercial 
development,  good  public  services  and  employment  opportunities  for  local  residents 
and  a  healthy  economy. 


WHY?         Investments  in  housing  rehabilitation,  new  housing,  commercial  property,  parks, 
and  playgrounds  are  essential  to  improving  the  Fenway  for  the  benefit  of  all 
residents.  By  directing  development  activities  the  FCDC  can  assure  that  investment 
in  the  Fenway's  future  will  improve  the  quality  of  life  in  the  neighborhood  and  will 
attract  a  socially  and  economically  diverse  residential  and  business  community. 


WHERE?    The  main  target  areas  of  the  organization  are  the  residential  neighborhoods  of  the 
East  and  West  Fens,  though  the  FCDC  serves  the  area  extending  from  the 
Prudential  Center  to  the  Harvard  Medical  School  and  hospital  complex.  This 
includes  the  commercial/industrial  district  behind  Kenmore  Square,  the  Mission  Hill 
Extension  public  housing  development  and  the  Audubon  Circle  Area. 

WHO?         There  is  a  large  elderly  and  student  population  in  the  Fenway  with  many  working 
singles  and  couples.  Local  residents  are  mainly  low-income  and  the  community  is 
racially  integrated.  Thirty  percent  of  the  population  is  Black  and  Hispanic  and  the 
number  of  Asian  residents  grows  each  year.  The  FCDC  is  committed  to  maintaining 
the  Fenway  as  a  safe  and  thriving  community  for  residents  of  all  racial,  ethnic, 
culturual  and  economic  backgrounds. 


WHEN?      The  FCDC  was  formed  in  1973  in  response  to  neighborhood  concern  over  the  fate 
of  the  area  under  the  Urban  Renewal  Plan.  In  June  of  1982,  the  Fenway  CDC 
merged  with  the  West  Fens  Community  Development  Corporation  to  build  upon 
past  cooperation  and  join  forces  to  combat  depleting  resources  for  community- 
based  development.  Since  that  time  the  FCDC  has  planned  and  implemented 
numerous  development  projects  which  have  accomplished  much  for  the 
neighborhood. 


HOW?         The  FCDC  has  been  able  to  address  the  special  needs  of  this  community  by  taking 
investment  decisions  upon  itself,  rather  than  leave  such  responsibilities  to 
private  developers.  The  FCDC  negotiates  financing  and  hires  architects,  lawyers, 
and  other  specialists  to  carry  out  neighborhood  redevelopment  and  revitilization. 
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HOUSING 

The  preservation  of  affordable  housing  is  one  of  the  major  concerns  of  the  FCDC.  Over  the  past 
twenty  years  substantial  amounts  of  low  cost  housing  have  been  lost  to  the  neighborhood. 
Institutional  expansion,  Urban  Renewal  and  arson  for  the  profit  have  been  major  factors  in  the 
displacement  of  lower  income  people  from  the  area.  The  large  student  population  in  the  area  has 
contributed  to  rent  escalation  and  deferred  maintenance  in  many  of  the  apartment  buildings.  Much 
of  the  housing  is  owned  by  absentee  landlords  who  have  acquired  properties  for  speculation. 
Condominium  conversion  has  recently  become  another  major  factor  in  the  displacement  of 
community  residents.  The  completion  of  Copley  Place  has  also  had  a  significant  disruptive  impact 
on  the  housing  market . 

FCDC  Housing  Developments 

*  15-25  Hemenway  Street:  The  FCDC  was  organized  in  1973  in  response  to  an 
immediate  housing  crisis  in  the  East  Fens.  The  Mass.  Historical  Society  was  prepared  to  demolish 
six  bowfront  buildings  it  owned  on  Hemenway  Street.  The  FCDC  initially  exerted  legal  pressure 
on  the  Historical  Society  and  with  the  assistance  of  city  officials  entered  into  negotiations  to  save 
the  buildings.  The  FCDC  persuaded  the  Historical  Society  to  rehabilitate  the  buildings  for  low-and 
moderate  income  individuals  and  families.  Although  the  FCDC  did  not  assume  an  ownership  role 
in  the  property  it  undertook  most  of  the  responsibilities  of  a  developer.  It  retained  architects  and 
contractors  to  perform  the  work  and  participated  in  the  selection  of  the  managing  agent 

Local  residents  were  hired  and  trained  in  construction  jobs,  and  the  FCDC  set  up  a 
unique  tenant  management  program  and  wrote  the  management/owner  and  management/tenant 
agreements.  Today  this  housing  is  among  the  most  affordable  in  the  Fenway.  Residents  continue  to 
exercise  substantial  decision-making  regarding  tenant  selection,  operating  budgets  and  rents. 

•Peterborough  Housing:  In  1974,  thirteen  deteriorated  buildings  were 
purchased  by  a  group  of  investors  from  the  estate  of  one  of  Boston's  most  notorious  slumlords. 
The  new  owners  intended  to  renovate  the  buildings  into  luxury  rental  units.  Under  the  auspices  of 
the  newly  formed  Fenway  Area  Tenants  Union,  residents  of  the  buildings  went  on  a  long  rent 
strike.  A  committed  core  of  tenants  withstood  harassment  by  the  new  landlord  and  demanded  that 
low- income  subsidies  be  obtained  for  the  rehabilitation  of  the  buildings.  Eventually  the  properties 
were  sold  to  a  private  Section  8  developer. 

FATU  was  reorganized  as  the  Fenway  Tenants  Development  Corporation,  later 
named  the  West  Fens  CDC.  The  new  organization  negotiated  with  the  developer,  the  city,  and 
HUD  to  insure  that  100%  of  the  units  received  Section  8  subsidies.  In  1978,  220  modem 
low-income  units  were  completed  on  Peterborough  Street,  due  in  large  part  to  the  efforts  of  the 
West  Fens  community  organization.  In  1982,  the  West  Fens  CDC  became  a  part  of  the  FCDC 
through  a  merger  of  the  two  organizations. 

♦Westland  Avenue  Apartments:    Between  1979  and  1982  the  FCDC  worked 
intensively  on  the  development  of  97  units  of  low-,  moderate-,  and  middle-income  housing  in  ten 
buildings  on  Westland  Avenue.  The  properties  had  been  devastated  by  an  arson-for  -profit 
conspiracy  a  few  years  earlier. 

Originally  planned  as  a  smaller  project  to  be  undertaken  by  the  FCDC  alone,  five 
private  developers  eventually  became  involved  in  the  joint  venture  by  purchasing  the  burned-out 
properties. 

The  development  was  unique  in  many  respects.  A  passive  solar  building  was 
included  in  the  project,  financed  in  part  with  grants  the  FCDC  had  been  awarded  in  a  national  HUD 
competition.  The  overall  financing  of  the  development  included  a  $2  million  Urban  Development 
Action  Grant  and  the  return  of  15%  of  the  developers  fee  to  a  moderate  rent  subsidy  pool.  The 
project  was  a  model  of  creative  financing  for  mixed-income  housing  which  has  served  a  standard 
for  many  developments  throughout  the  nation. 


Fensgate   Cooperative   -  HMFH   and  Notter,    Finegold,   Architects 

*  Fenway  Little  City  Hall:  In  late  1983  the  City  of  Boston  designated  the 
FCDC  and  two  private  developers  to  rehabilitate  the  former  Fenway  Little  City  Hall  as  a 
mixed-income,  limited  equity  cooperative. 

The  historic  building,  constructed  as  a  private  mansion  in  1904  ,  was  subsequently 
used  as  a  high  school  and  city  offices.  The  building  was  declared  surplus  by  the  city  in  1982. 

Prior  to  its  designation  as  a  developer,  the  FCDC  had  undertaken  a  comprehensive 
study  to  assess  community  desires  and  development  options  for  the  property.  The  results  of  this 
study  had  a  major  impact  on  the  city's  development  guidelines  for  the  building. 

The  new  cooperative,  scheduled  for  completion  in  the  Fall  of  1986  .will  consist  of  46 
units  of  housing  for  individuals  and  both  large  and  small  families.  The  complex  financing  will 
enable  residents  to  obtain  homeownership  at  prices  far  below  the  current  market  rate  in  Boston. 
Winner   of    1987  Massachusetts  Historic   Commission  preservation   award, 

*71  Westland  Avenue:  In  July  1984  a  wholly-owned  subsidiary  oi  the  FCDC 
acquired  71  Westland  Avenue  for  the  renovation  of  20  low-income  housing  units  under  the  Boston 
Housing  Partnership,  a  consortium  of  private,  public  and  community-based  organizations 
arranging  financing  for  the  rehabilitation  of  over  700  units  of  vacant  property  throughout  Boston. 

The  FCDC  has  renovated  a  property  which  was  seriously  deteriorated  and  had 
suffered  from  years  of  deferred  and  makeshift  maintenance.  Not  only  have  building  systems  and 
apartment  design  been  improved,  but  the  building  will  also  be  removed  from  the  speculative  real 
estate  market  for  at  least  twenty  years. 

Renovation  of  this  building  was  completed  in  1986.  All  original  tenants  were  given 
renovated  and  subsidized  apartments. 

•West  Fenway  Apartments:  52  unit  development  of  low-income  rental  housing 
for  the  elderly  and  families  with  disabled  members.  Located  at  the  comer  of  Peterborough  and 
Kilmarnock  Street,  this  development  is  the  first  new  construction  that  the  CDC  has  been  involved 
with,  and  is  the  first  community  controlled  housing  in  the  West  Fens.  Construction  is  scheduled  to 
Start  in  the  Spring  of  1983  .   Bruner/Cott   &  Associates,    Inc.,   architects 

•Kilmarnock  Street  Housing:  Immediately  adjacent  to  the  West  Fens 
Apartments,  this  project  is  new  construction  of  mixed  income  rental     housing.  One,   two, 
and   three'bedroom  apartments.      Roof   deck,      Community  meeting  room.      40% 
low-income; -16%  moderate    income;  "15%  midde   income^    29%  market   rate. 

Bruner/Cott.   architects  .Construction  is  scheduled  to  start  in  the      .  of  198  8. 

'  Spring 


COMMERICIAL  DEVELOPMENT 

Commercial  development  is  another  problem  that  affects  certain  areas  of  the 
community.  In  the  West  Fens,  for  example,  small  businesses  have  had  a  difficult  time  establishing 
themselves  and  surviving. 

Small  businesses  on  the  major  streets  of  Massachusetts  Ave.,  Huntington  Ave,  and 
Westland  Ave.  face  potential  displacement  as  these  areas  are  upgraded  by  Commercial  Area 
Revitilization  District  projects  and  institutional  acquisition  of  commercial  property. 

The  FCDC  takes  an  active  role  in  promoting  public  and  private  investment  in  the 
local  commercial  districts  to  the  benefit  of  the  area.  In  1986,  the  FCDC  commissioned  a  retail 
market  study  of  the  West  Fens  to  determine  what  were  specific  problems  and  opportunities  for 
fostering  retail  development  in  the  West  Fens.  The  study  was  designed  to  identify  the  extent  of  this 
problem,  in  the  hopes  of  eventually  providing  quality  affordabfle  retail  space  within  FCDC 
sponsored  developments  in  the  West  Fens. 
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PARKS/PLAYGROUNDS  AND  COMMUNITY  PRESERVATION 

Recognizing  the  urgent  need  for  safe  recreation  areas  for  local  youth,  the  FCDC  has 
joined  forces  with  the  City  of  Boston  and  other  local  neighborhood  organizations  to  preserve 
community  parks  and  playgrounds.    The  FCDC  has  also  taken  a  strong  interest  in  and  been 
involved  with  community  preservation. 

*EdgerIy  Road  Playground:  In  1984  the  FCDC  entered  into  a  contract  with  the 
city  to  rebuild  a  playgrond  at  the  comer  of  Edgerly  Road  and  Haviland  Street.  The  playground  was 
originally  built  by  community  volunteers  with  the  assistance  of  architecture  students  in  the  early 
1970's,  but  had  fallen  into  disrepair  and  had  been  vandalized. 

The  FCDC  raised  over  $60,000  from  public  agencies,  foundations,  corporation, 
local  property  owners,  and  ares  residents  to  provide  for  modem  playground  equipment,  rebuild  the 
basketball  court,  plant  trees  and  shrubs  and  fence  the  area.  Under  an  agreement  with  city  agencies, 
the  FCDC  will  maintain  the  playground  for  at  least  three  years. 

*Fenway-Boylston  Historic  District:  In  connection  with  FCDC's  work  on 
the  Fenway  Little  City  Hall  re-use  plan,  the  FCDC  retained  a  consultant  during  the  summer  of  1983 
to  document  the  history  of  buildings  along  Boylston  Street  and  The  Fenway.  At  the  conclusion  of 
the  research  the  FCDC  conducted  a  tour  of  the  first  historic  district  in  the  Fenway  to  be  nominated 
to  the  National  Register  of  Historic  Places.  The  Fenway-Boylston  Street  district  was  placed  on  the 
National  Register  in  September  of  1984. 


ADVOCACY 

Housing  :  The  FCDC  realizes  that  it  cannot  control  enough  residential  property  in 
the  Fenway  to  safeguard  low-  and  moderate-income  housing  in  the  neighborhood.  Public  policies 
such  as  rent-control  and  controls  on  condominium  conversion  and  eviction  are  required  to  insure 
that  housing  remains  available  to  long-term  residents.  The  FCDC  has  urged  community  residents 
and  its  members  to  support  such  policies  through  innovative  means.  In  late  1982  over  $800  was 
raised  from  individual  sponsors  to  place  advertisments  in  three  neighborhood  newspapers  urging 
readers  to  contact  Boston  City  Councillors  to  renew  rent  and  condominium  conversion  control. 

Citizen:  The  FCDC  sees  community  participation  as  the  key  element  in  the  process 
of  improving  the  Fenway.  The  corporation  has  been  involved  in: 

*  Organizing  and  conducting  voter  registration  drives  which  have  resulted  in  the 
registration  of  several  thousand  voters  in  the  area. 

*  Testifying  on  housing  and  related  issues  before  state  and  local  legislative  bodies. 

*  Taking  positions  on  liquor  and  entertainment  licenses  which  affect  the 
neighborhood. 

*  Fenway  Park  Expansion  Agreements:  Monitoring  compliance  by  Boston  Red 
Sox  managment  of  agreements  made  in  198 1  regarding  control  of  traffic,  litter,  crowds.and 
vandalism. 
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lead  to  deterioration  of  the  neighborhood  as 
a  result  of  the  poor  maintenance  that  often 
follows  the  arrival  of  speculative  investors.  If 
you  are  thinking  about  selling  your  prop- 
erty, you  can  help  prevent  deterioration  and 
strengthen  the  neighborhood  by  selling  to 
the  FCDC. 


HOW  YOU  CAN  BMFIT 

When  the  time  comes  to  consider  the  sale  of 
your  residential  property  in  the  Fenway, 
come  to  us  first.  The  Fenway  Community 
Development  Corporation  can  offer  you: 
•  A  fair  return  on  your  investment. 


15-25  Hemenway  Street 


•  The  satisfaction  of  contributing  to  your 
community  by  helping  provide  affordable 
housing  for  the  long  term. 

•  An  assurance  that  your  property  will  not 
become  the  pawn  of  irresponsible  condo 
convenors,  or  be  neglected  by  careless 
investors. 

•  A  guarantee  that  your  long-term  tenants 
will  not  be  displaced -along  with  the  peace 
of  mind  that  comes  with  selling  to  a  reli- 
able and  reputable  developer. 

Interested?  Please  call  us  at  267-4637 
for  more  information,  write: 

Fenway  Community  Development 

Corporation 
P.O.  Box  127 
Astor  Station 
Boston,  MA  02123 


WHAT  OUR  FRIENDS  SAY 


"The  Fenway  CDC  is  a  good  organization 
with  good  leadership.  It  has  taken  on  difficult 
projects  and  has  performed  very  well" 
mo  ()',',i,u""  I    William  Edgerty,  Chairman 

"i.  2    State  Street  Bank  &  Trust  Company 


On  the  FCDCs  Kilmarnock  Street  Housing: 
"...exacdy  the  kind  of  thing  we  hope  to 
encourage... all  over  the  commonwealth.' 
1r>t  y  brl^ni/'o,  Governor  Michael  S.  Dukakis 

On  the  FCDCs  rehabilitation  of  71  Westland 
Avenue: 

7  want  to  tell  you  how  impressed  I  am  that 
'  the  Fenway  Community  Development  Cor- 
poration was  able  to  meet  all  target  dates  as 
well  as  financial  constraints  in  creating  affor- 
dable, communityowned  housing" 


Mayor  Raymond  L  Flynn 


"Fenway  Community  Development  Corpora- 
tion is  a  responsible  developer  who  carries 
through  on  its  commitments." 

i""s  "V^e'S'*  ^  Abrams,  Abrams  Management  Co. 

*10ooo°°o  't  (Co-developer of Fensgate Cooperative) 


The  FCDC's  dedication,  perseverance  and 
overall  ability  are  evident  in  the  way  they 
carry  out  their  development  work" 

Charles  Clarke,  Senior  Vice  President 
£et?n»iknPoei  U.S.  Trust  Company 


c* 


a^-a'Sk 


Fenway  Community  Development 
Corporation 

P.O.  Box  127  •  Astor  Station  *  Boston,  MA  02123 
Telephone:  267-4637 
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VINCENT  P.  MC  CARTHY 


Vin  McCarthy  joined  Hale  and  Dorr  in  1965  and  has 
concentrated  on  real  estate  law,  principally  real  estate 
development.  He  has  been  a  Senior  Partner  since  1976. 

Mr.  McCarthy  graduated  from  Boston  College  magna  cum  laude  in 
1962,  where  he  was  a  Knight  Commander  of  the  Order  of  the  Cross 
and  Crown,  one  of  the  highest  academic  and  community  honors  to  be 
conferred  by  the  College.   He  was  also  a  member  of  Alpha  Sigma  Nu, 
the  national  Jesuit  college  honorary  society.   He  received  his 
LL.B.  degree  from  Harvard  Law  School  in  1965. 

During  his  career  at  Hale  and  Dorr,  Mr.  McCarthy  has 
concentrated  on  real  estate  development  counseling  and  complex 
development  transactions,  with  particular  reference  to  real  estate 
development  projects  having  a  significant  public  component.   Mr. 
McCarthy  has  been  a  leader  in  the  Firm's  representation  of  clients 
in  public-private  partnership  matters  including  industrial 
development  bond  financing,  municipal  conveyances  and 
acquisitions. 

Mr.  McCarthy  has  served  as  principal  counsel  on  major 
transactions  for  such  clients  as  Campanelli  Realty  Trust, 
Springfield  Institution  for  Savings,  T.  McCarthy  Co.,  Dimeo 
Construction  Company,  Orangewood  Development  Company,  Leggat 
McCall  Companies,  New  England  Mutual  Life  Insurance  Company, 
Gerald  D.  Hines  Interests  and  Robert  Tambone.   Within  Hale  and 
Dorr,  he  serves  on  the  Syndication,  Health  Law,  Environmental  and 
Banking  and  Financial  Law  Committees,  and  is  former  Vice  Chairman 
of  the  Bond  Committee  and  former  Chairman  of  the  Public  Service 
Committee. 

Mr.  McCarthy  has  served  on  the  Board  of  Directors  of  the  Pine 
Street  Inn,  Boston's  major  shelter  for  the  homeless,  since  1971. 
He  is  also  co-founder  and,  since  1969,  has  been  a  member  of  the 
Board  of  Directors  of  the  Robert  F.  Kennedy  Action  Corps,  a  major, 
non-profit  child  welfare  organization.   He  is  a  Trustee  of 
Franklin  Square  House  and  Charlesbank  Apartments,  Inc.,  two  of  the 
major  non-profit  housing  providers  in  the  City  of  Boston. 

In  1985,  Mr.  McCarthy  was  appointed  by  Governor  Dukakis  to 
the  Board  of  Directors  of  the  Massachusetts  Housing  Partnership. 
He  was  appointed  to  the  Governor's  Advisory  Council  on  Alcoholism 
in  1984  and  has  chaired  the  Long  Term  Housing  Needs  Task  Force  of 
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the  Governor's  Advisory  Committee  on  the  Homeless  since  1983.   He 
is  a  member  of  the  Fund  for  the  Boston  Neighborhoods,  appointed  by 
Mayor  Flynn  in  1984.  He  was  Chairman  of  the  Professional  Division 
of  the  Greater  Boston  United  Way  in  1984,  and  is  currently 
Treasurer  of  the  Boston  Democratic  City  Committee. 

Mr.  McCarthy's  professional  activities  include  membership  in 
the  American  Bar  Association  and  the  Real  Property  Section  of  the 
Boston  Bar  Association.  He  has  recently  served  as  a  member  of  the 
Governor's/Massachusetts  Bar  Association  Committee  on  the 
Alcoholic  Client,  and  was  co-chair  of  its  Civil  Issues 
Subcommittee.  At  the  request  of  the  President  of  the  Massachusetts 
Bar  Association,  he  is  also  chairing  a  special  task  force  to  help' 
attorneys  work  with  the  homeless  and  with  non-profit  corporations 
which  provide  services  and  transitional  housing  for  the  homeless. 

Mr.  McCarthy  is  a  resident  of  Brighton. 
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PART  I  MUO-4004A 

I 


REDEVELOPED*  STATEMENT  FOR  PUBLIC  DISCLOSURE 

(Redevelopment  or  rehabilitation  (or  any  use  by  an  individual  or  two 
persons  as  |Oint  owners  when  the  reuse  value  is  under  $30,000) 

REDEVELOPER  AND  LAND 

1.  a.    Name  of  Redeveloper:    Fenway   Community  Development    Corp, /Boston   Shakespeare   Company 

b.   Address  and  ZIP  Code  of  Redeveloper.  P.O.    Box   127,    Astor   Station 

Boston,  MA  02123 

2.  The  land  on  which  the  Redeveloper  proposes  to  enter  into  a  contract  for,  or  understanding  w.t  i  respect  to, 
the  purchase  or  lease  of  land  from 

Boston  Redevelopment  Authority 


(,\amr  of  l.tical  I'ubltc  Atencv) 

Fenway  Urban  Renewal  Plan  -  Parcel  6 


(Sume  i*l  I  rbiut  Rtncimt  ,>r  HriirvrUipmmt  I'nuect  .-IrcuJ 

...    /■»•».     c                           Boston                       c.  .      c  Massachusetts 
in  the  City  of  ,  State  of 


is  described  as  follows  :- 


3.    State  the  reuse  value  S      3'°° . 

RESIDENTIAL  REDEVELOPMENT  OR  REHABILITATION 

1.  State  the  Redeveloper's  estimates,  exclusive  of  payment  for  the  land,  for: 

a.  Total  cost  of  the  residential  redevelopment $7    312,060* 

b.  Cost  per  dwelling  unit  of  the  residential  redevelopment S       109,135 

c.  Total  cost  of  the  residential  rehabilitation S 

d.  Cost  per  dwelling  unit  of  the  residential  rehabilitation $ 

*   Does  not  include  theatre  and  retail  costs;  garage  costs  are  included. 

2.  a.    If  the  proposed  redevelopment  or  rehabilitation  is  for  more  than  one  dwelling  unit,  state  the  Redeveloper's 

estimate  of  the  monthly  rental  (if  to  be  rented)  or  average  sale  price  (if  to  be  sold)  of  the  dwelling  units 
involved: 

ESTIMATED  ESTIMATED 

TYPE  AMD  SIZE  OF  DWELLING  UNIT  MONTHLY  RENTAL  SALE  PRICE 

$  lBR TEH  .  .  jT  VK—   2BR 

Low  $750   $885 

Moderate  $550   $650 

Middle  .$675  .  $775 

Market  $123,000  $184,500 


I  space  od  this  form  is  inadequate  (or  any  requested  information,  it  should  be  fur.iished  on  an  attached  page  which  i«  referred 
»  under  the  appropriate  numbered  item  on  the  form. 

ay  convenient  means  of  identifying  the  land  (such  as  block  and  lot  numbers  of  street  boundaries)  is  sufficient.    A  description 
w  metes  and  bounds  or  other  technical  description  is  acceptable,  but  not  required. 
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(4-MI 

b.  State  the  utilities  and  parking  facilities,  if  any,  included  in  the  foregoing  estimates  of  rentals: 

Water   and   sewer,    heat   and  hot  water   provided.      Electricity   for   Airconditioning, 
lights  and   cooking  at   residents'    expense.      Telephone,   underground  parking  and 
Cable   TV  at   residents' expense. 

c.  State  equipment,  such  as. refrigerators,  washing  machines,  air  conditioners,  if  any,  included  in  the  foregoing 
estimates  of  sales  prices:   Stoves,    refrigerators,    air   conditioners,    disposals,    and   dishwashers 

provided,      Common  area   laundries. 
CERTIFICATION 

I  (We)  1  __ , 

tify  that  this  Redeveloper's  Statement  for  Public  Disclosure  is  true  and  correct  to  the  best  of  my  (our)  knowledge 
!  belief.2 

Dated:      /=^&*MX  V  /  <T      /?.**£' 


Signature 


£xacQ7tU£-      £j[£cJCTg£ 


&C£        IK  7         A  STO'1        S/'f  Teojd  „«_ 

Addrct  Md  ZIP  Cod*  Addr,,t  m3  ZIP  Cod* 


Addict  and  i 


be  Redeveloper  consists  of  two  or  more  persons  jointly  (including  tenants  by  the  entirely),  this  statement  must  be  signed 
■each  of  them. 

'Iialty  (or  False  Certification:    Section  1001,  Title  18,  of  the  U.S.  Code,  provides  a  fine  of  not  more  than  110,000  or  irapris- 
iient  of  not  more  than  five  years,  or  both,  for  knowingly  and  willfully  making  or  using  any  false  writing  or  document,  knowing 
i>  same  to  contain  any  false,  fictitious  or  frsudulent  statement,  o'  entry  in  a  matter  within  the  jurisdiction  of  any  Department 

he  United  States. 
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part  ii  *go-»oo«A 

RKDIVfLOPIR'S  STATEMENT  OP  QUALIFICATIONS  AND  PlNANCUL  RIJPON4JHUTT 

(RodovalopaMM  or  rahabi Illation  (or  any  uso  by  an  individual  or  two 
oortons  at  |omi  ewnort  whan  tha  rauia  value  u  under  (30,000) 

(Fo/  coalidraiial  olficiol  aee  ol  ibe  Local  Public  Agate?  and  ihe  Daparwaai  of  Heitaiaf  atd  UrbM  Pftlflimost. 

Do  Not  Treoeam  10  UUD  Uelaaa  Requeeied.) 

1.  S.    Nana  of  Rod* v*  10 par;      penway    Community    Development     Corp. 

b.   Add»*a  and  ZIP  Code  of  Redeveloped    P.     0.     Box    127       At,  tor    Station 

Boston,  MA  02123 

2.  Tha  Uod  on  which  tha  Redeveloper  propoaee  to  enter  into  a  contract  for,  or  «d«X<adal|  with  rennet  to,  tha 
purcbesn  or  Ink  oi  Uod  from 

Boston  Redevelopment  Aithority ___^ 

(Ntmt  •/  Local  »  aefcc  Agncrt 

Fenway  Urban  Renewal   Area    (Parcel  6) 


in  tha  City  oi 


Boston 


Massachusetts 


,  Suto  ol* 


tsdesenbad  an  follows; 

Parcel  6,  the  land  at  the  Southeast  corner  'of  St.  Botolph  Street  and 
Massachusetts  Ave. 


3.  If  fundi  for  tha  development  of  tha  land  iri  to  be  obtained  bam  tourcaa  othar  than  tha  Redeveiooer's  ova  fundi, 
•  sUt«MMt  of  the  Rndnveloper's  plan  (or  finaacin|  tha  acquisition  and  develooMeol  of  tha  bud: 

.    A. .variety    of    fiancing    sources:       conventional     constructionfinancingj 
MHFA,'    SHARP,     Housing    Creation    under    Boston    Linkage    Program;     Housing    Inno- 
vations   Fund;     equity    from    co-op    shareholders    and     investor    limited    partners 
Source*  and  amount  of  cash  available  to  the  Redeveloper  to  aatei  equity  rotnurowoU  of  tan  proponed  usdatttsJof, 
and  creditor*-  of  too  Redeveloper; 


a.  In  baa k»: 

HAMi.  AgOOeSS  AMD  ZIP  cooe  OF  MM* 

First    Mutual    of    Boston 

Homeowners       Federal     Savings    and    Loan 

b.  By  loons  from  other 

nami.  Aooneu  amp  zip  cooe  of  >ou*ct 

Community  Development  Finance  Corp. 

131  State  Stree t  ,  Bos  ton  ,  MA 
LISC,  60  State  Street,  Boston,  MA 

c.  By  sola  of  readily  salable  eaeets: 

OttCQ-IPTIOH  MABKBT  VALUC 


AMOUNT 
$    $15,000. 
14,300 


Bond    funds 


$16 ,000 


up    to    $250,000 
up    to    $250,000 

mohtgaohoh  ucm 
S 


d.  List  of  casditon  to  whan  $100  or  mora 
u  otvad 

Fenway  Community  Trust 
Symphony  Tenants  Organizing  Project 
Alfred  W.  Seigrist,  CPA 


amount  oweo 

J15  ,  ooo 

2  ,  150 

10,000 
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lis  Redeveloper's  Statement  of  Qualifications  and  Financial  Responsibility  and  tha  attached  evidence 
ir's  qualifications  aad  financial  responsibility,  including  financial  atatements,  aie  true  and  correct  to 
/  (our)  knowledge  and  belief.3 

Mathew  Thall  d*b»*     February  15,  1988 


\M  %yg 


Iresses  and  ZIP  Codes  of  bank  references. 

First  Mutual  of  Boston, 133  Mass.  Ave.,  Boston,  MA  02115 

Homeowners     Federal    Savings     and    Loan,     21    Milk    St.,     Boston,     MA    02108     (acct.     is 
in    name    of    Westland    Ave.     Assoc.,     titled     (FCDC    Syndication    Proceeds'    escrow 
developer  been  adjudged  bankrupt,  either  voluntary  or  involuntary,  within  the  past  10  years? 

c  date,  place,  and  under  what  name.  £~    yes  GZ  **0 

ny  member  of  the  governing  body  of  the  Local  Publir  Agency  to  which  the  accompanying  bid  or  proposal 
g  made  or  any  officer  or  employee  of  the  Local  Public  Agency,  who  exercises  any  functions  c?  respon- 
es  in  connection  with  the  carrying  out  of  the  project  under  which  the  land  covered  by  the  Redeveloper's 
al  is  being  made  avertable,  have  any  direct  or  indirect  personal  interest  in  the  Redeveloper  or  in  the 
lopment  or  rehabilitation  of  the  property  upon  the  basts  of  such  proposal?  I      Tg*         [*x*Ino 

explain. 


ny  member  of  the  governing  body  of  the  locality  in  which  the  Urban  Renewal  Area  is  situated  or  any 
mblic  official  of  the  locality,  who  exercises  any  functions  or  responsibilities  in  the  review  or  approval 
carrying  out  of  the  project  under  which  tne  land  covered  by  the  Redeveloper's  proposal  is  being  made 
lie,  have  any  direct  or  indirect  personal  interest  in  the  Redeveloper  or  in  the  redevelopment  or  rehabil* 
of  the  property  upon  the  basis  of  such  proposal?  Ores  HHmo 

explain. 


CERTIFICATION 


Executive  Director 


Titlt  Ttd* 

Fenway     CDC 

P.  0.   Box  127,  Boston,  MA  02123 

JSEaiTSSTlP  Code  TSSuTi  ~*  ZIP  Coi, 


eloper  consists  of  two  or  mora  persons  jointly  (including  tenants  by  tha  entirety),  thin  statement  mast  be  signed  by 
False  Certification:    Section  1001,  Title  18,  of  the  U.S.  Code,  provides  s  fine  of  not  more  then  1 10.000  or  impris- 


>t  more  than  five  yearn,  or  both,  for  knowingly  aad  willfully  making  or  using  any  false  writing  or  document,  knowing 
contain  any  falae,  fictitious  or  fraudulent  statement,  or  entry  in  a  matter  within  the  jurisdiction  of  any  Department 
i  Sums. 

HU0-S004A  (4-41) 
•U.S.  Government  Printing  Office  1972    704-211     1009 
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DISCLOSURE   STATEMENT  | 

i 

Any  person  submitting  a  development  proposal  to  the  Boston   Redevelopment 
Authority  must  truthfully  complete  this  statement  and  submit  it  prior  to  being 
formally  designated  for  any  project. 

1.  Do  any  of  the  principals  owe  the  City  of  Boston  any  monies  for  incurred 
real  estate  taxes,   rents,   water  and  sewer  charges  or  other  indebtedness? 

No 

2.  Are  any  of  the  principals  employed  by  the  City  of  Boston?     If  so,   in 
what  capacity.     (Please  include  name  of  agency  or  depr^tment  and  posi- 
tion held  in  that  agency  or  department). 

No 

3.  Have  any  of  the  principals  previously  owned  any  real  estate?     If  so, 

where  and   what  type  of  property?    Wholly    owned    subsidiaries    of    principal    have 
interests     in    real    estate    limited    partnerships    contolling    mixed    income    housing 

=  ,-  .  73    Hemenway    S  t  .  ; 

ax ' 65,66,72,78    and    85    Westland    Ave;      II     WestlaQfl    A  V  y  ! 

4.  Were  any  of  the  principals  ever  the  owners  of  any  property  upon  which 
the  City  of  Boston  foreclosed  for  his/her  failure  to  pay  real  estate  taxes 
or  other  indebtedness? 

No 

5.  Have  any  of  the  principals  ever  been  convicted  of  any  arson  related 
crimes  currently  under  indictment  for  any  such  crimes? 

No 

6.  Have  any  of  the  principals  been  convicted  of  violating  any  law,   code, 
ordinance  regarding  conditions  of  human  habitation  within  the  last 
three  (3)  years? 

No 


SIGNED   UNDER   THE   PAINS   AND   PENALTIES   OF  PERJURY   THIS 

18th  Day   of    February f    19^» 


SIGNATURE: 
ADDRESS:    Fenway     CDC 


0.  Box  127    Astor  Station 


Boston,  MA  02123 


*and  land  for  future  housing  development  at  51-65  Kilmarnock  St.  and  110 
Peterborough  St.;   all  of  above  in  the  City  of  Boston. 


-  35  - 


DISCLOSURE  STATEMENT  CONCERNING   BENEFICIAL    INTEREST 
REQUIRED   BY  SECTION   40J  OF  CHAPTER   7  OF  THE  GENERAL   LAWS 

i      Location:  Parcel     6, Fenway    Urba    Renewal     Area 

Grantor  or  Lessor:      Boston   Redevelopment  Authority ' 

Grantee  or   Lessee:       FenwayCommuity    Development    Corp. 

1  hereby  state,   under  the  penalties  of  perjury,   that  the  true  names  and 
addresses  of  all  persons  who  have  or  will  have  a  direct  or  indirect 
beneficial   Interest  in  the  above  listed  property  are  listed  below  in 
compliance  with  the  provisions  of  Section  40J  of  Chapter  7  of  the  General 
Laws  (see  attached  Statute). 

ME  AND  RESIDENCE  OF  ALL  PERSONS  WITH  SAID  BENEFICIAL  INTEREST: 

Fenway  Community  Development  Corp.    (a  ch.  180  corp.) 

P .  0 .  Boxl27 
Astor  Station 
Boston,  MA  02123 


The  undersigned  also  acknowledges  and  states  that  none  of  the  above 
listed  individuals  is  an  official  elected  to  public  office  in  the 
Commonwealth  of  Massachusetts,   nor  is  an  employee  of  the  State 
Department  of  Capital   Planning  and  Operations. 


SIGNED  under  the  penalties  of  perjury. 

Signed: 

Date:    February    18,     1988 


l:   ^(JlW    7ti/l 
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fenway  community  development  corporation 

p.  o.  box  127 
astor  station 
boston,  ma.  02123 

(617)2674637 

February  16,  1988 


Mr,  Stephen  Coyle 

Director 

Boston  Redevelopment  Authority 

City  Hall 

One  City  Hall  Square 

Boston,  MA  02201 

Dear  Mr.  Coyle: 

The  Fenway  CDC  intends  to  comply  with  all  applicable  city,  state  and 
federal  policies  on  affirmative  action  in  hiring  and  in  utilization  of 
minority  and  women-owned  businesses.   We  are  aware  that  the  M/WBE 
requirement  for  this  part   of  the  city  is  30%,   We  will  also  comply 
with  the  Boston  Resident  Jobs  Policy,  with  Davis/Bacon  wage  rates,  and 
all  health  and  safety  regulations. 

We  will  submit  an  affirmative  marketing  plan,  similar  to  the  form  used 
by  the  Department  of  Housing  and  Urban  Development,  detailing  outreach 
organizations  to  be  contacted  and  describing  advertising  methods.   Goals 
will  be  established  for  minority  occupancy,  and  a  publicly  available 
procedure  for  tenant  selection  will  be  devised  by  our  project  subcommittee. 

All  of  the  Fenway  CDC's  previous  projects  are  well  integrated.   Our  last 
project,  the  Fensgate  Cooperative,  has  a  minority  occupancy  of  61%. 


Very  truly  yours, 
Project  Manager 
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Description  Of  Uses  and  Amenities 
Program  Summary: 

Basement  -  A  two-level  parking  garage  with  72  spaces 

and  loading  dock  area. 

First  Floor  -  Bottom  level  of  two  St.  Botolph  Street 

2  Bedroom  duplexes,  theatre  lobby,  apart- 
ment lobbies,  winter  garden,  small  and 
large  theatres,  backstage  areas,  theatre 
offices. 

Second  Floor  -  Upper  level  of  duplexes,  large  public  balcony 

areas  overlooking  winter  garden,  offices  and 
rehearsal  rooms. 

Third  Through  Fifth  Floors-  Condominium  and  co-op  apartments;  each  floor 

featuring  a  single-loaded  corridor  with  large 
porch  overlooking  the  winter  garden;  access 
to  roof  deck  at  fifth  floor.   Short,  double 
loaded  corridors  at  north  and  south  corners 
of  the  building. 

-  Pronounced  setback  at  Southwest  Corridor 
Park  facade  and  St.  Botolph  Street.   Twelve 
coop  and  condominiums,  one  and  two  bedroom 
apartments  many  with  private  balconies. 
Public  outdoor  porch, 

-  Generous  set  back  along  Massachusetts  Avenue 
creates  additional  private  balcony  space. 
Large  window  wall  in  corridor  with  easterly 
skyline  view.   Public  outdoor  porch.   Twelve 
one  and  two  bedroom  coop  and  condominium  units 


Sixth  Floor 


Seventh  Floor 


Units  Per  Floor 


-  Floor 


1  Bedroom   2  Bedrooms   Total 


1 


7 
8 

8 
6 
7 


36 


2 
5 
6 
7 
6 
5 


31 


2 
12 
14 
15 
12 
12 
67 


Building  Program 

Theatres,  lobbies,  rehearsal  rooms,  dressing  rooms,  offices  and  other 
accessory  spaces  will  be  planned  in  detail  with  the  Boston  Shakespeare 
Company  to  produce  an  intimate,  flexible  and  functional  facility. 
Common  areas,  including  theatre  lobbies  and  the  winter  garden,  will 
jointly  serve  the  retail  and  theatre  spaces.   The  public  theatre-goers, 
and  the  residents  will  all  be  encouraged  to  make  use  of  these  amenities, 
A  cafe/restaurant  is  the  preferred  use  of  the  major  portion  of  the  re- 
tail space  to  enhance  the  theatre-going  experience  and  to  interest 
diners  in  theatre  attendance. 
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The  two-level  underground  parking  garage  will  have  both  an  entrance 
and  exit  off  St.  Botolph  Street.   Of  the  72  spaces,  22  will  be  for 
monthly  rental,. and  50  will  be  for  sale,  with  residents  having  first 
priority.   The  orange  line  subway  stop  will  be  contained  within  the 
building,  by  arrangement  with  the  MBTA,  (See  letter  in  appendix.) 
Landscaping,  lighting  and  fencing  and  fencing  appropriate  to  the 
architecture  of  the  area  is  included. 

Housing  is  situated  within  the  building  block  to  take  full  advantage 
of  light  and  views.   Bay  windowed  living  rooms  are  featured.   The 
arrangement  of  condominium  and  cooperative  units  in  adjacent,  separ- 
able, but  contiguous  sections  allows  for  possible  future  conversion 
of  condominiums  to  cooperatives  to  increase  the  af f ordability  ratio. 
All  apartments  have  access  to  a  large  public  deck  off  the  fifth 
floor,  and  many  apartments  have  outside  balconies.   The  two  eleva- 
tors serve  all  apartments  except  the  separate  entrance  duplexes,  and 
both  levels  of  the  garage.   Amenities  include  dishwasher,  disposal, 
air  conditioner,  carpet,  window  shades,  cable  TV,  and  either  laundry 
areas  or  hookups. 

Housing  Program  -  67  Units 

Cooperative  -  34  Units 

1  Bedroom  2  Bedrooms  Total 

Low-Income            8              9  17 

Moderate-Income       5              4  9 

Middle-Income        _5             __3  _8 

18             16  34 

Condominium  -  33  Units 

1  Bedroom      2  Bedrooms      Total 
18  15  33 

Special  Local  Area  Benefits 

1.  Resident  Selection 

The  St.  Botolph  Citizens'  Committee  shall  be  offered  a  seat  on  the 
resident  selection  panel  for  the  co-op.  This  body  will  implement 
the  tenant  selection  policy  to  be  approved  by  the  Fenway  CDC  board 
and  developed  in  accordance  with  various  regulatory  agencies. 

2.  Parking 

Residents  of  the  St,  Botolph  neighborhood  will  have  first  choice  in 
buying  and/or  renting  parking  spaces  in  the  garage  for  any  spaces 
not  taken  by  building  residents  and  excluding  6  spaces  reserved  for 
theatre  use. 
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3.   Apartment  Set  Aside  For  Boston  Shakespeare  Company 

There  will  be  a  special  set  aside  of  apartments  for  employees  of 
the  Boston  Shakespeare  Company  provided  that  affirmative  action 
goals  are  met.   Four  units  in  the  moderate  to  middle  income 
range  will  be  set  aside.   In  addition,  any  Boston  Shakespeare 
Company  employees  with  Section  8  or  707  certificates  will  have 
priority  for  the  low  income  apartments  after  the  Fenway/St. 
Botolph  resident  goals  are  met,  to  the  extent  allowed  by  regu- 
lations. 


-  40  - 


Parcel  6  Design  Statement 


The  program  for  the  proposed  development  dictates  a  complex  mix 
of  uses  incorporating  the  Boston  Shakespeare  Company's  theater 
requirements  with  necessary  support  facilities,  sixty-seven 
units  of  affordable  and  market  rate  housing  in  both  condminium 
and  cooperative  format,  3,000  square  feet  of  street  level 
commercial  frontage,  and  two  levels  of  underground  parking  and 
service  facilities.   The  proposed  design  integrates  all  of  these 
diverse  requirements,  including  the  Massachsuetts  Avenue  subway 
entrance  and  its  air-rights,  into  a  single  unified  structure. 

The  development  Team's  design  objective  is  to  create  an 
integrated  building  which  will  express  appropriate  visual  images 
for  each  of  its  two  primary  program  components:   The  Boston 
Shakespeare  Theater,  and  an  important  urban  residential 
complex.   Simultaneously,  the  design  must  relate  to  and 
complement  the  quality  and  character  of  the  abutting  historic 
residential  districts,  as  well  as  the  important  cultural 
institutions  in  the  immediate  vicinity.   The  site  is 
strategically  located  at  the  interface  of  several  diverse 
neighborhoods  and  influences: 

o     The  St.  Botolph  Street  Architectural  Conservation 
District . 

o     The  South  End  Landmarks  District. 

o     The  Fenway  District. 

o     Massachusetts  Avenue,  a  broad,  heavily  trafficked  major 
arterial  street  with  increasing  commercial  development 
to  the  north  of  the  site,  towards  the  Charles  River. 

o     The  Southwest  Corridor  Linear  Parkway  leading  to  the 
heart  of  the  Back  Bay. 

o     The  Huntington  Avenue  area  related  cultural 

institutions,  including  within  one  block  of  the  site: 
Symphony  hall,  Horticultural  Hall,  the  Huntington 
Theater,  and  the  New  England  Conservatory. 

The  basic  configuration  of  the  design  devotes  the  Massachusetts 
Avenue  first  and  second  level  frontage  to  public-oriented 
theater  uses,  limited  commercial  frontage,  and  a  street  level 
entrance  lobby  to  the  co-operative  housing  above.   Except  for 
the  Massachusetts  Avenue/St.  Botolph  Street  corner  entrance  to 
the  theater  lobbies,  all  levels  of  the  St.  Boltolph  street 


A50/09-01 
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Parcel  6  Design  Statement 
Page  Two 


frontage  are  devoted  to  condominium  residential  units.   The 
first  and  second  levels  of  the  Southwest  Corridor  frontage  house 
the  Theater  Company's  administrative  offices.   All  levels  above 
the  second  level  on  the  Massachusetts  Avenue  and  Southwest 
Corridor  elevations  are  devoted  to  co-operative  housing  units. 
The  major  theater  volumes  and  lobby  court  are  located  internally 
on  the  site  to  maximize  housing  frontage  and  exposure,  and  to 
locate  these  lower  profile  volumes  adjacent  to  the  rear  alley, 
thereby  reducing  the  height  and  impact  of  the  project  on  the 
Albemarle  Street  rear  yards.   The  lobby  court  or  Wintergarden  is 
a  delightful  three-story  skylit  central  lobby  serving  both 
theaters,  and  located  on  axis  with  the  rear  mid-block  open  alley 
focusing  upon  the  major  landmarks  of  the  Back  Bay  and  Downtown 
Boston  skyline. 

Building  facades  are  designed  to  present  an  appropriately  scaled 
building  mass,  set  back  from  the  streets  to  respect  adjacent 
block  setbacks.   Masonry  street  walls  rise  typically  five 
stories  to  a  cornice  line  and  then  terminate  in  a  sloped  mansard 
configuration  punctuated  with  two  levels  of  dormers.   The 
masonry  cornice  line  rises  to  the  sixth  floor  at  only  three 
locations  to  emphasize  their  importance:   the  two  Massachusetts 
Avenue  corners  and  the  primary  theater  entrance  on  Massachusetts 
Avenue.   The  building's  corner  emphasis  is  designed  to 
accentuate  their  importance  as  entrances  or  gateways,  both  to 
the  linear  parkway,  and  to  the  St.  Botolph  Street  District, 
while  also  emphasizing  the  important  theater  entrance  image  from 
the  Symphony  Hall/Huntington  Avenue  direction. 

The  facade  treatment  expresses  a  strong  tri-partite  design:   two 
story  base,  three  story  field,  and  two  story  articulated  mansard 
roof.   Major  public  entrances  are  accentuated  by  the 
incorporation  of  two  story  arched  openings.   Base  material  shall 
be  predominantly  cast  stone.   The  remainderof  the  structure 
above  the  base  is  designed  to  articulate  its  residential  use: 
appropriately  scaled  window  openings,  a  strong  rhythm  of  bay 
windows,  and  a  variety  of  roof  dormers.   Masonry  materials  shall 
be  predominantly  brick  with  cast  stone  sills  and  lintels, 
mansard  roof  shall  be  psuedo-slate .   Colors  and  finishes  will 
respect  the  tradition  of  the  abutting  historic  districts. 

The  total  complex  shall  be  constructed  over  two  levels  of 
underground  parking  and  service  facilities.   Parking  and  service 
vehicular  entrance  and  egress  shall  be  located  along  the  rear 
lot  line/easement  to  and  from  St.  Botolph  Street. 


A50/09-02 
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OWNERSHIP  STRUCTURE 

The  financing  of  this  development  and  numerous  requirements  of  the  federal 
tax  code  dictate  a  complex  ownership  arrangement,  but  one  that  is  not  en- 
tirely new.   The  building  would  be  subdivided  into  the  following  condomin- 
ium units: 

•  33  individual  residential  condominiums 

•  50  individual  parking  space  condominiums 

•  the  theatre  areas  including  the  lobbies  associated 
with  the  tneatre 

•  a  single  condominium  consisting  of  the  34  residential 
units  in  the  cooperative,  common  spaces  associated 
with  them,  the  commercial/retail  space  and  the  parking 
spaces  reserved  for  rental 

The  members  of  the  condominium  association  would  be: 

•  Owners  of  each  of  the  residential  condominiums 

•  Owners  of  each  of  the  parking  space  condominium 

•  A  limited  partnership,  which  would  own  the  theatre 
condominium  and  the  co-op  housing  condominium. 

The  last  named  entity,  the  limited  partnership,  would  consist  of  the  in- 
vestor limited  partners  providing  the  "syndication"  equity  to  the  de- 
velopment; the  Limited  Equity  Housing  Cooperative  Corporation,  which 
would  serve  as  Managing  General  Partner;   Boston  Shakespeare  Company 
(or  a  wholly   owned  subsidiary)  serving  either  as  a  general  partner  or 
a  special  limited  partner;  and  a  subsidiary  of  the  Fenway  CDC  serving 
as  an  additional  general  partner  for  financial  and  program  oversight 
purposes.   Such  a  structure  enhances  the  tax  shelter  equity  that  would 
be  available  to  the  project,  by  inclusion  of  the  theatre,  with  its  high 
depreciation  base,  in  the  limited  partnership.   At  the  same  time  by  hav- 
ing the  theatre  established  as  a  separate  condominium,  it  will  be  easire 
to  enable  it  to  operate  fully  independently  of  the  residential  uses  at 
the  time  that  the  limited  partnership  is  dissolved, 

Precedents  for  this  type  of  arrangement  involving  primarily  mixed  in- 
come housing  include  the  Revere  School,  developed  by  the  Archdiocese 
of  Boston  and  the  Brick  Bottom  Artists  housing  now  being  developed  in 
Somerville, 
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FENWAY  COMMUNITY  DEVELOPMENT  CORP. /BOSTON  SHAKESPEARE  COMPANY  PARCEL  6  PROPOSAL 


FINANCIAL  OUTLINE 


TOTAL  DEVELOPMENT  COST  .  $13,906,209 

Sources  of  Debt 

MHFA  Mortgage  $3,989,976* 

Developer  Note  150,000 

HIF  500,000 

Total  Debt $4,639,976 

Sources  of  Equity 

Cooperative  Prices  $   313,000 

Condominiums  4,981,500 

Parking  Spaces  Sales  1,375,000 

Investors  852,508 

Total  Equity  $7,522,008 

TOTAL  SOURCES  $12,161,984 

GAP  $1,744,225 

Probable  Sources  of  CAP  financing: 

Maximum  Amounts 

Office  of  Community  Services  (OCS)  $500,000 

Division  of  Capital  Planning  707  of  total  theatre  cost 

Economic  Development  &  Industrial 

Commission  Undertermined  amount  of 

below  market  financing. 

Urban  Development  Action  Grant  $15,000  per  affordable  unit 


*   Based  on  income  from  all  sources,  including  linkage  payments, 
SHARP  subsidy,  and  rent  subsidy  programs. 
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Cooperative  Units 
Condominium  Units 
Total  Units 

Income  Group 
Low   (17) 

Income 

Equity 

Moderate   (9) 
Income 
Equity 

Middle  (8) 
Income 
Equity 

Market   (33) 
Income 
Equity 

TOTAL  MONTHLY  INCOME 

Less  2%  Vacancy 
EGl/month 
EGl/year 

TOTAL  EQUITY     COOI 


PARCEL 

6 

Unit  Mix/Equit 

:y/lncome 

1  Bedroom 

2  Bedrooms 

Total 

18 

16 

34 

18 
36 

15 
31 

33 
67 

1  Bedroom 

2  Bedrooms 

Income  Tota 

Is 

Equity  Totals 

8 

9 

$750 

$885 

$13,965 

$8,500 

$10,000 

$158,000 

5 

4 

$550 

$650 

$5,350 

$8,500 

$10,000 

$82,500 

5 

3 

$675 

$775 

$5,700 

$8,500 

$10,000 

$72,500 

18 

15 

0 

0 

0 

$123,000 

$184,500 

$4,981,500 

$5,294,500 

$25,015 

500. 

30 

$24,514. 

70 

$294,176 

ATIVE  -  $ 

313,000 

CONDOMINIUM  -  $4 

,981,500 

$5,294,500 

Income  Mix  Summary 


Percent  Below  Market 
Percent  Low 
Percent  Moderate 
Percent  Middle 

Income  Mix  Within  Co-op : 
Percent  Low 
Percent  Moderate 
Percent  Middle 


51 

25 

,4 

13, 

.4 

11, 

,9 

50 

26 

.5 

23 

,5 
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Project  _  Parcel  6   Date   2/17/88 

■  Developer  Fenway  CDC/BSC          Tel.  #/Contact  Person   Sandra  Brant  267-4637 

DEVELOPMENT  PRO  FORMA  -  TOTAL  PROJECT 
(Estimates  in   1988  Dollars) 

fotal  Gross  Square  Footage  122.593 

Office +  theatre,  courtyard  24.423 

Retail  3.066 

Other  (please  specify)           .  65.240 

Parking  (if  applicable)  29.864 

Total  Net  Square  Footage  77  il-\ 

Office  &  theatre  20,331                    (fl  rtn — 

Retail  "ggn 

Other  (please  specify)  Residential  ^'3UU 


Acquisition 


3.00 


Construction  Costs 

Rehabilitation  ($ /GSF)        $ . 

.   New  Construction  ($89   /GSF)  9,473,250 

Parking  ($17225  /space)  1,242,360 

Site  Improvements  ($  8.44/Land  SF)  225.000 

Other  

•Total  I  10.940.613 

Related  Costs  $ 

""  "Architect/Engineering  628.316 

Marketing/Brokerage  ?qi  .875 

Developer  Fees  350,000 

Miscellaneous  Fees  _  Permits  1  oq  1  pa 

(Legal,  Acctg.  Ins..  Title)  (taxes)     Ifl]  . """ 
Construction  Loan  Interest 
*  (18"m6s.  @9.5+7With50  %   drawdown 

olT$13,23*7T29)   

Financing  Fees 

Other  Related  Costs  Condo  Carrying        7/,  '77,5 

(please  specify) 
Total  |  2,965,597 

Contingency  ( Z  of  $  )  included  Above  * 

Total  Development  Cost     ••  $  13,906,210 

*  Condo  portion  11.5%  for  24  months 

Co-op,  commercial,  parking  (at  9,5%  for  18  months) 


1  ,inn,/i?5 

?7Q,UP 
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Parcel  6 


Project 

D«velop*r   Fenway  Cnr/RSH 


Tel.  I/Contact  Person 


Date    .2/17/88 

:  Sandra  Brant  267-4637 


OFFICE/RETAIL  OPERATING  PRO  FORMA 
(Carry  out  for  10  Years  and  Indicate  Inflation  Factor)  a.. 


COMMERCIAL  INCOME 

Office  (     NSF  @  $     /NSF)    $   N/A 
Retail  (2912  NSF  @  $  15  /NSF)      ^,b*u 
Commercial  Parking 

(  6  spaces  g  $  150  /space /month)  10.800 
Terminal  (     NSF  @  f     /NSF)    N/A 


POTENTIAL  CROSS  INCOME 

VACANCY  £.4  Z) 

EFFECTIVE  GROSS  INCOME 

OPERATING  EXPENSES 

Office  ($  /NSF) 

Retail  (S1'50  /NSF) 

Terminal  ($  /NSF) 


i^£8. 


Commercial  Parking  ($2O8,60-paCe)   4.5_90 
Linkage  __i»L 

TOTAL  EXPENSES 


REAL  ESTATE  TAXES  -  paid  by  lessee 
Office  ($        /NSF) 
Retail  ($       /NSF) 
Terminal  ($       /NSF) 
Commercial  Parking  ($     /space) 
TOTAL  REAL  ESTATE  TAXES 


ANNUAL  BASE  RENT  (<f  applicable) 

NET  INCOME  AVAILABLE  AFTER  ANNUAL  BASE  RENT 

FINANCING  * 

Debt  Service   (  9,51  on  $  319.198  for  JQ_  Years) 


»  Vt.^n 


(I  1>310   ) 
I  53,170 


(I   8.958.   ) 


(I 

) 

($ 

) 

$    44,212 

($319,198 

) 

'  'V"' 


$   1,37 


93,240  (23.3%) 


DEBT  SERVICE  (9,5  *  on  $  319.198*or  30  years; 
10.1  z   debt  service  constant) 

DEBT  SERVICE  COVERAGE  (Debt  Service /Net  Income  Available 
(NOI/Debt  Service)       Aft,r  f^n^i   Ba8e  Rent) 

EQUITY  PARTICIPATION 

(Amount  and  Z  of  Total  Commercial  Development  Costs) 

($400,499) 

RETURN  ON  EQUITY  (Z,  $)  20%  a. 

RETURN  ON  TOTAL  COMMERCIAL  DEVELOPMENT  COSTS  (Z)  HZ        $ 

(Net  Income  Available/Total  Costs) 

*  Specify  type  and  priority  of  repayment  -  MHFA  -  1st  mortgage  of  $3  989,976 

covers  retail,  co-op,  parking, 
a.   For  10  yr.  projection  and  return  on  equity,  see 
syndication  analysis  in- computer  run,  appendix  A. 
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DEVELOPMENT  PRO  FORMA  TOR  RESIDENTIAL  RENTAL  PROPERTY 
(Estimates  in  19  rr  Dollars 
Using         t   Inflation  Factor  from  19 ) 


RESIDENTIAL  UNITS 

Number  of  Residential  Units 


67 


Mix  of  Units 

1  B«d 

2  B«d 
Othsr 


JUL 


JL 


Average  Unit  Siz«  (CSF,  NSF) 

1  Bad    6nn 

2  B«d    900 

Othsr 


Numbsr  of  Parking  Spaces 


22 


SQUARE  FOOTAGE 

Rssldsntlal  GSP  Co-op  -  51%   33,272 

■ 

42,397  • 

Parking  GSF  Rental  r-   30,5%    9fi25 

TOTAL  GSF 

• 

i 

ACQUISITION 

CONSTRUCTION  COSTS 
-  Rehabilitation  ($       /GSF) 
Now  Construction  ()  en    /GSF) 

$ 
% 

1.00 

OPS  SQ7 

$3r475.0,89, 

Psrklng  ($  17,252/i0i7aT" 

17Q  "?/f1 

Slta  Improvements  ($      /Land  SP)  included 

Other 

TOTAL 

$ 

IBBV0T5— 

lo.OO'O'" 
111,156 

RELATED  COSTS 

Architect/Engineering  ,  Construction  Supervision 
Market lng/Brokerage 
Developer  Feea 
Miscellaneous  Fees 

$  747,656 
$4,222,745 

i 

(Legal,  Acctg.  Ins.,  Title 

32.849 

• 

Construction  Loan  Interest 

d  g  ao» »  1?  9,51  with  50  Z   drawdown 
on  $  4^185,056  ) 

298,185 

Financing  Fees 

72.807 

■ 

Other  Related  Costs  -  Permits 

34.650 

(please  specify) 
TOTAL 
CONTINGENCY  (_   Z  of  $        )  included  Above 
TOTAL  DEVELOPMENT  COST 
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Project      Parcel  6 Date  7/17/aa 

Developer    Fenway  cdc  Tel.  #/Contact  Person   garirll-a  Bsaai  267-4637 

OPERATING  PRO  FORMA  FOR  RESIDENTIAL  RENTAL  PROPERTY 
TCarry  out  10  years  and  indicate  inflation  factor) 


RENTAL  INCOME 
Rent/Month   Low 
1  Bed    750  X  8 

Moderate 
550  X  5 
650  X  4 

Middle 
675  X  5 

2  Bed    885  X  9 
Other 

775  X  3 

TOTAL  RESIDENTIAL  INCOME  $  300,180 

PARKING  INCOME  (attach  parking  rate  structure)  $150 /mo.  $  39,600 

SHARP    123,432 

MISCELLANEOUS  INCOME  •  LINKAGE  $  81,250 

POTENTIAL  GROSS  INCOME  $  544,462 

VACANCY  (  2  %)  Residential  only  ($  6,004   ) 

EFFECTIVE  GROSS  INCOME  $  538.458 

OPERATING  EXPENSES 

Residential  ($4.83  /NSF) yearly    $  121.910 
Parking      ($208.33/space) yearly      4.583 
■  TOTAL  OPERATING  EXPENSES  ($  126.4*9  3   ) 

REAL  ESTATE  TAXES-  included  in  operating  costs 

Residential  ($ /NSF)         $ 

Parking     (t /space) 


TOTAL  REAL  ESTATE  TAXES  ($ 


BRA  BASE  RENT  *  ($ 


NET  INCOME  AVAILABLE  FOR  DEBT  SERVICE  $  411,965 

FINANCING  **  MHFA  -  1st  mortgage 

'  Debt  Service  (9-5  %  On  $3,670,778  for30  y^.)        (S  370,390   )  ■ 

CASH  FLOW  $    4-1,575    . 

EQUITY  PARTICIPATION  (if  applicable) 

(Amount  and  %  of  Total  Development  Cost)  $  1,072,267   25.4% 

($4,222,745) 
RETURN  ON  EQUITY  20%    % 

(Cash  Flow/Equity) 

RETURN  ON  TOTAL  DEVELOPMENT  COST  9.8     % 

(Net  Income  Available/Total  Development  Cost) 

*  See  syndication  analysis  in  computer  run,  Appendix  A,  for  10  yr .  projection  and 

_,    .  .   .  ,       return  on  equity. 

*  If  applicable 

**  Specify  type  and  priority  of  repayment 
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:OJ«Ct    ParrPl  fi 


Dace 


2/17/88 


iveloper  Fenway  C,T)C. 


Tel.  #/Contact  Person  Sandra  Brant  267-4637 


CONDOMINIUM  DEVELOPMENT  PRO  FORMA 
(Estimates  In  19  88  Dollars 
Using    Z  Inflation  Factor  from  19 ) 


iSIDENTIAL  UNITS 


|ilx  of  Units 
I  1  Bed 

18 

Average  Unit  Size  (GSF,  NSF) 

1  Bed   ,  .  ftnn. ... 

i  2  Bed 

15 

2  Bed    ,  9na  . ,. 

Other 

Other 

,'OTAL 

33 

lumber  of  Parking  Spaces 

SQUARE  FOOTAGE 
Residential  CSF 
Parking  GSF 
TOTAL  GSF 


50 


31  ,968. 


?D,7?fi 


52.694 


ACQUISITION 

CONSTRUCTION  COSTS 
Rehabilitation  ($ 
New  Construction  ($  93 
Parking  ($  17,244/spacsT 
Site  Improvements  ($ 
Other 
TOTAL 


i.on 


/GSF) 
'  /GSF) 


/Land  SF) included 


?-974,l^ 

fifiM98. 


RELATED  COSTS                                $_ 
Architect/Engineering  (  Construction  Supervision. 
Marketing  (  4,4;  of  Cross  Sales)            __ 
Developer  Fees 
Miscellaneous  Fees  

(Legal,  Acctg.  Ins.,  Title) 
*  Construction  Loan  Interest 

(18-mos.  6j j  Z  with  50  Z  drawdown 
on  $4  $6261725  )  __ 

Financing  Fees  _ 

Condominium  Carrying  Cost  _ 

(Sale  Period) 
Other  Related  Costs  Permits 

(please  specify) 
Linkage  Fee 


:  -.'  ^ 


bb,y/5 


-infi  „  U-i- 


79,7^3 


74r7ns 


12u252 


TOTAL 


CONTINGENCY.  ( 


Z  of  $ 


)  included  above 


TOTAL  DEVELOPMENT  COST 

*  Condos.  11,5%  for  24  months;  Parking  -  9.5%  for  18  months. 
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|  3,836,351 


$! 

,357 

,944 

$ 

- 

$5 

,194 

295 

ProJ«ct  __ 
Developer 


Parcel  6 


Fenway  CDC 


Dace 
Tel.  ^/Contact  Person 


2/17/88 

Sandra  B^IIL   267^4637 


SALES  PRO  FORMA  FOR  CONDOKINIUMS 
(Estimates  In  198$  Dollars) 
(Use  6Z  inflation  factor  from  1984) 


Condominium  Units 

Cross  Seles  Proceeds 

Gross  Condominium  Seles /NSF      24'300 
Lees  Totel  Condominium  Units  Development  Cost 

Total  Condominium  Units  Cost/NSF    161 


Net  Profit  (Befors  Taxes) 
Return  on  Gross  Sales  Proceeds 
(Net  Profit/Gross  Sales  Proceeds) 


I.   Condominium  Parking  Spaces 


50 


Gross  Seles  Proceeds 

Gross  Parking  Sales /Space 
Less  Total  Condominium  Parking  Development  Cost 

Total  Parking  Cost/Space         7»500 


Net  Profit  (Before  Taxes) 
Return  on  Gross  Seles  Proceeds 
(Net  Profit/Gross  Sales  Proceeds) 


IX.  Total  Sales 

Total  Condominium  Cross  Seles  Proceeds 
Less  Total  Condominium  Development  Costs 

Net  Profit  (Before  Taxes) 
Total  Return  on  Gross  Condo  Sales  Proceeds 
(Net  Proflt/Totel  Gross  Sales  Proceeds) 

Return  on  Equity   @  10%  of  sales 

Equity  Participation  (Amount  and  Z  of 


Total  Condominium  Cost)  $ 


635_j_65Q 


(12,7  Z) 


$  4,981,500 

(3,912,006   ) 


1,069,494 
21.5 


jl, 375, 000 
(1,077,781  y 


S    297,219 

go — X 


I  6,356,500 

(4,989,78*7   T 

I  1.366.713 

21.5     I 


iote  to  Seles  Pro  Forma 


f  the  developer  anticipates  a  phased  sales  period,  then  this  Pro  Forma  should  estimate  the 
ncreesed  sales  prices  with  additional  indexing  for  Inflation. 
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Project       EajxeJ   6 


Developer  Fenway  CDC 


Date     2/17/88 
Tel.  #/Contact  Person    Sandra  Brant  267-4637 


CONDOMINIUM  COST  OF  OWNERSHIP  PRO  FORMA 
(Estimates  in  19j^»Dollars) 


(Use  Z  inflation  factor  from  19 ) 


Number  of  Unite  33 
Average  Unit  Size  (NSF) 

Average  Unit  Price 


Avarege  Dovnpayment 
Studio    _ 

1  Bed   i  ?  -^nn 

2  Bed   i«  Asn 
Other     _ 


33 


736 


$  150,955 


$   15.095     (10  I) 


Annual  Common  Arte  Charges  ($ /NSF) 

Annual  Real  Estate  Taxes  ($3,67  /NSF) 

Annual  Mortgage  Payment 

(10  I     on  I  135,860  . 


Market 

included  belo 


Affordable 


1 


2,700 


14.307 


1.825 


for  30  years) 

Annual  Service  Charges  (please  specify 

membership  fees,  special  services, 

___  v  -  condominium  fee 
etc.; 

Total  Annual  Cost  of  Ownership  (Before-tax)  18>832 
Total  Monthly  Cost  of  Ownership  (Before-tax)  1.569 
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THEATER  PROGRAM 


fOTAL  PROGRAM! 

MAINSTAGE  THEATER 

FLEXIBLE  THEATER 

OFFICE  SPACE 

SUPPORT  SPACE/BOX  OFFICE 

LOBBY/FACILITIES 


5,367 

GSF 

24,383 

(    ^yy     SEATS) 
(_yy_  SEATS) 

Z.1H4 

GSF 

j,y% 

GSF 

"ICE 

B.lbt 

GSF 

4, §80 

GSF 

GSF 


THEATER    DEVELOPMENT    PROFORMA 
TOTAL   HARD    COSTS:  @   $135.42  p.s.f.    averaged 


MAINSTAGE  THEATER: 

THEATER  CONSTRUCTION   <» 

*  THEATER  FINISH   (» /NSF) 

FLEXIBLE  THEATER: 

THEATER  CONSTRUCTION   (* 

*  THEATER  FINISH   (9 /NSF) 


/GSF) 


/GSF) 


OFFICE  SPACE  CONST  («__ 

OTHER  SPACE  (0 /GSF) 

OFFICE  FINISH   .(«_ 


/GSF) 


/NSF) 
/SEAT) 


THEATER  SEATING  (• 

LIGHTING  SYSTEM 

OTHER  F  F  &  E  (SPECIFY)  stage  lighting 


3,301,908 


not  included  HI  price 


not  included  in  price 


not  included  in  price 


TOTAL  SOFT  COSTS 


6 


756.400 


ARCHITECTURE/ENGINEERING    FEE  +  Construction   Sunervisn.    211,700 
DEVELOPER'S    OVERHEAD  105,634 

LEGAL    FEES  +  Accounting  ^  ^  ^  49,798 


PERMITS    &    FEES    (SPECIFY  )Bld§  '   Permit ; street   occupancy— r^29 

CONSULTANTS  (SPECIFY)  .         ;__ 

CONSTRUCTION    LOAN    INTEREST  „  287.025 

(    18     MPS.    O     9.5    X    OF    AVERAGE    5(U   outstanding 

BALANCE  OF  i  2,014,217 > 

FINANCING  FEES  _ 

REAL    ESTATE   TAXES    DURING    CONSTRUCTION   +  Insurance  ,  7   SA7 

OTHER  RELATED  COSTS  (SPECIFY)  


61,467 


CONTINGENCY    ( 


X    OF    HARD    COSTS) 


included   above 


TOTAL   DEVELOPMENT    COST    ( TDC ) 


$ 


$4,058,380 


SOFT   COST    AS    X    OF    HARD    COSTS  22.9  X 

SOFT    COST    AS    X    OF    TDC  18.6  X 

TOTAL    DEVELOPMENT    COST/GSF         S  166.44 
*  Theatre   finishes   estimated   at    $325,000, 
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FINANCING  PLAN 

Both  the  for-sale  condominiums  (residential  and  parking)  and  the  coopera- 
tive housing  portion  of  the  project  will  generate  development  surpluses 
that  will  be  applied  to  the  cost  of  developing  the  theatre.   There  will 
still  be  a  financing  gap. 

A.  Condominiums:   Financing  will  be  straightforward,  with  a  conven- 
tional construction  loan  covering  this  portion  of  the  development. 
Although  commitments  of  this  financing  have  not  yet  been  system- 
atically sought  by  the  Fenway  CDC,  it  is  expected  that  insofar  as 
the  proposed  sale  prices  are  conservative,  such  a  commitment 
should  readily  follow  finalization  of  more  complex  aspec  s  of 
project  financing.   Take-out  of  the  construction  loan  will  be 
from  individual  sales. 

B.  Cooperative:  An  array  of  debt  and  equity  sources  will  provide  the 
permanent  financing  for  the  cooperative  housing,  retail  and  rental 
parking  spaces. 


Debt: 


Massachusetts  Housing  Finance  Agency:   A  first  mort- 
gage, funded  with  tax  exempt  bonds  is  anticipated. 
MHFA  is  now  financing  limited  equity,  syndicated 
cooperatives,  such  as  is  proposed  here.   The  follow- 
ing sources  will  increase  the  amount  of  supportable 
debt  on  the  project: 

a.  SHARP  subsidy:   the  full  amount  of  SHARP  that 
the  34  units  of  housing  would  qualify  for  is 
carried  in  the  proforma. 

b.  Rental  subsidies:   all  low  income  units  are 
projected  to  receive  federal  Section  8  certifi- 
cates or  State  ch.  707  subsidy  through  the 
Boston  Housing  Authority  or  other  agency. 

c.  Linkage/Housing  Creation:   About  one  mile  from 
Parcel  6,  another  major  disposition  process  is 
underway:   The  Massachusetts  College  of  Art 
building  at  Longwood  and  Brookline  Avenues. 
The  Citizens  Advisory  Committee  appointed  by 
the  Division  of  Capital  Planning  and  Operations 
(DCPO)  is  completing  its  recommended  Develop- 
ment Guidelines  for  the  site.   As  the  MCA 
building  is  at  the  "one  hundred  percent  corner" 
of  the  Longwood  Medical  area,  it  has  a  very 
high  development  potential.   If  the  site  is 
developed  to  a  F.A.R.  of  5,  which  is  typical 

of  much  of  the  recent  IMA  development  and  is 
a  density  supported  by  the  C.A.C.,  the  98,000 
square  foot  site  will  generate  $1,950,000  of 
housing  linkage,  or  $162,500  a  year  for  twelve 
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years.   The  Fenway  CDC  intends  to  negotiate 
with  the  designated  MCA  re-developer  to 
provide  approximately  half  of  the  expected 
linkage  amount  —  $81,250  per  year  —  to 
this  Parcel  6  proposal.   This  linkage 
amount  is  reflected  in  the  pro-forma, 

2.  Housing  Innovation  Fund:   This  new  State  Program 
will  provide  $15,000  per  unit  of  deferred  princi- 
pal and  interest  blanket  financing  (up  to  $500,000) 
for  newly  developed  limited  equity  cooperatives. 
The  proposed  project  would  meet  all  of  the  HIF 
guidelines.   Fenway  CDC's  experience  in  co-op 
development,  and  its  involvement  in  the  design 

of  this  program  would  make  it  a  strong  candidate 
for  HIF  financing.   The  HIF  program  accepts  a 
junior  position  to  other  loans  and  permits  early 
drawdown.   HIF  funding  is  available  to  only  non- 
profit  sponsors  and  developers, 

3,  Developer  Note:   Although  the  developer  fees  in 
this  proposal  are  modest  for  the  size  and  complex- 
ity of  the  development,  FCDC  is  prepared  to  defer 
up  to  $150,000  of  fees  to  be  paid  out  of  operating 
surplus  over  the  first  five-years  of  project  oper- 
ation, 


Equity: 


1.  Co-op  Equity:   Co-op  share  prices  are  shown  else- 
where in  this  proposal.   The  Housing  Innovation 
Fund  share  loan  proceeds  are  being  made  available 
to  low,  moderate  and  middle  income  applicants  to 
cooperatives,  which  would  enable  them  to  obtain 
the  necessary  co-op  equity  and  carry  the  loans  at 
monthly  costs  that  would  not  be  a  burden. 

2.  Investor  Limited  Partners:   The  investors  will 
receive  very  significant  tax  benefits  (and  event- 
ually cash  flow)  from  this  development,  in  large 
measure  due  to  the  Low  Income  Tax  Credits  made 
possible  by  the  low-income  units  in  the  coopera- 
tive.  The  analysis  of  the  syndication  potential 
of  the  project  is  included  in  Appendix  B, 
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Theatre 


A  significant  part  of  the  theatre  development  cost  will  be  covered 
by  development  surpluses  from  the  condominium  sales  activity  and 
the  limited  partnership  activity: 


Condominium  Units 


SOURCES  OF  FUNDS 


Residential 
Sales 

Parking 
Sales 


$4,981,500 
$1,375,000 


TOTAL 


$6,356,500 


DEVELOPMENT  COSTS 


Residential 

Costs  $3,915,411 
Parking  Costs  1,070,588 
Retail 


Limited  Partnership 

MHFA  $3,989,796 
HIF  500,000 

Dlpr.  Note  150,000 
Co-op  Shares  313,000 
Investors   852,508 

$5,805,304 


$3,987,089 
471,059 
405.615 


TOTAL        $4,985,999 
DEVELOPMENT  SURPLUS  $1,370,501 

TOTAL  DEVELOPMENT  SURPLUS:   To  Theatre   $2,312,042 
Total  Development  Cost  of  Theatre        4,054,144 


FINANCING  GAP 


($1,742,102) 


$4,863,763 

$  941,541 


Methods  To  Close  fhe  Gap 

There  are  several  funding  programs  that  the  Fenway  CDC  has  identified  that 
could  eliminate  this  gap.   There  are  also  some  creative  strategies  that 
could  involve  other  actors   in  this  process  which  would  reduce  the  gap, 

A.   Funding  Programs: 

1 ,   The  State  Division  of  Capital  Planning  and  Operations  is  now 
offering  grants  to  municipalities  for  the  development   of 
civic  centers.   Up  to  70  percent  of  the  cost  of  the  facility 
can  be  covered  by  the  Civic  Center  Program,   According  to 
DCPO  staff,  a  theatre  which  is  part  of  a  mixed  use  facility 
would  qualify  for  this  assistance.   Moreover,  if  the  City 
of  Boston  had  a  long  term  lease  on  the  theatre  facility,  the 
DCPO  funds  would  still  be  available;   the  basic  ownership 
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structure  of  the  development  would  not  have  to  be  changed 
(which  might  affect  the  overall  syndication  value  of  the 
development) •   Under  this  program  the  entire  gap  could  be 
filled  with  funds  that  do  not  have  many  competing  uses  in 
the  city  of  Boston  right  now.   Moreover,  a  larger  amount 
of  affordable  housing  could  be  provided  if  the  maximum 
available  funding  were  obtained. 

2.   Federal  Office  of  Community  Service  Economic  Development  Grant 
The  OCS  grants  of  up  to  $500,000  are  available  only  to  com- 
munity development  corporations  for  projects  in  which  there 
is  a  significant  job  creation  or  retention  component.   This 
is  a  competitive  program.   Proposals  for  the  current  fund- 
ing round  are  due  in  April.   If  the  FCDC  receive  tentative 
designation  by  April  1,  1988,  it  will  submit  a  proposal  to 
OCS  in  connection  with  the  theatre  facility  on  Parcel  6. 

B   Other  Gap-Reducing  Strategies: 

1,   BoShakes  and  its  Corporate  Patrons:  The  Boston  Shakespeare 
Company  has  indicated  that  it  will  have  to  do  a  substantial 
amount  of  fundraising  in  the  next  few  years  to  provide 
working  capital  to  start  up  the  company  as  well  as  cover 
development  costs  not  covered  by  the  developer,   A  very 
significant  increase  in  the  net  investor  equity  available 
to  this  project  could  be  realized  if  BoShakes  could  in- 
duce several  corporations,  who  might  make  relatively  small 
charitable  contributions, to  become,  instead,  the  investors 
in  the  project. 

If  up  to  five  corporations  interested  in  helping  the  arts 
in  Boston  can  be  persuaded  to  enter  directly  into  a  partner- 
ship without  resort  to  syndication  securities  filings  and 
investment  offering  memoranda  brokers,  we  estimate  that  an 
additional  $133,000  can  be  generated  for  the  development 
through  savings  on  transaction  costs.   Moreover,  tar  great- 
er increments  can  be  realized  if  these  corporations  were 
willing  to  accept  a  rate  of  return  on  their  investment 
lower  than  the  20  percent  included  in  our  projects.   For 
example,  with  a  rate  of  return  of  15  percent,  the  incremen- 
tal equity  available  to  the  project  would  be  $249,000; 
with  a  12  percent  rate  of  return,  $452,302  is  added;  at  a 
10  percent  return,  $619,000  is  added.   We  believe  that  the 
Boston  Shakespeare  Company  may  be  in  a  unique  postion  to 
facilitate  this  alternative  approach  to  corporate  philan- 
thropy. 


-  58  - 


2.   Theatre  Income:   The  proformas  presented  assume  that  the 
theatre  will  generate  no  income  to  the  development.   Based 
on  interviews  with  the  Boshakes  staff  and  other  theatre 
professionals,  it  is  reasonable  to  conclude  that  in  the 
periods  when  BoShakes  will  not  be  using  both  theatres 
(summer  season,  and  certain  times  in  the  regular  season) 
there  would  be  a  demand  by  other  performance  groups  to 
rent  the  space,   Adding  $25,000  a  year  of  rental  income 
from  the  theatre  could  increase  the  supportable  debt  by 
about  $230,000, 
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THE  BOSTON  HOUSING  PARTNERSHIP,  INC 


February  17,  1988 


Stephen  Coyle 

Director 

Boston  Redevelopment  Authority 

City  Hall 

Boston,  MA   02201 


Dear  Steve, 

I  am  writing  to  express  BHP's  strong  support  for  the  proposal  by 
the  Fenway  CDC  to  develop  67  units  of  mixed  income  housing  and  a 
theatre  on  Parcel  6  with  the  Boston  Shakespeare  Company. 


BHP  is  currently  developing  i 
under  which  BHP  would  provide  assi 
technical  support  for  participatin 
with  the  Fenway  CDC  on  the  Parcel 
designate  the  CDC  as  developer  for 
need  for  affordable  housing  in  thi 
property  values  severely  limit  dev 
last  publicly-owned  site  in  the  ne 
rare  but  much  needed  opportunity, 
itself  to  be  an  exemplary  non-prof 
witness  this  development  expertise 
rehab  of  its  20-unit  BHP  I  project 
in  a  difficult  project,  attracted 
needed,  and  managed  to  complete  th 
CDC  proposal  has  the  important  soc 
housing  available  to  a  range  of  in 
development.  The  limited-equity  c 
chance  to  directly  oversee  the  man 
the  Fenway  CDC's  sponsorship  of  th 
viability.  BHP  has  seen  the  CDC's 
developer  extend  to  its  responsibi 
its  20-unit  rental  property  and  th 
coop  (for  which  BHP  administers  th 


ts  next  housing  program  (BHP  V) 
stance  in  arranging  financing  and 
g  CDCs.   We  would  be  happy  to  work 
6  development  and  urge  the  BRA  to 

the  following  reasons.   First,  the 
s   neighborhood  is  great  while  high 
elopment  opportunities.   As  the 
ighborhood,  Parcel  6  offers  that 

Second,  the  Fenway  CDC  has  proven 
it  developer.   BHP  had  occasion  to 

time  and  again  during  the  CDC's 
It  overcame  unforseen  problems 
additional  financing  when  it  was 
e  rehab  early.   Third,  the  Fenway 
iological  advantage  of  making 
come  groups  within  a  single 
oop  portion  will  give  residents  the 
agement  of  their  housing.   Finally, 
e  project  will  ensure  its  long  term 

initiative  and  competence  as  a 
lities  as  landlord/sponsor  in  both 
e  46-unit  Fensgate  limited-equity 
e  707  certificates) . 


In  addition  to  the  BHP  I  project,  BHP  has  already  demonstrated 
its  confidence  in  the  Fenway  CDC  by  awarding  a  grant  for  translation 
services  and  coop-member  training  at  the  Fensgate  cooperative. 


Thank  you  for  considering  this  proposal, 
recommendation . 


We  give  it  our  highest 


Sincerely , 


Robert   B.   Whittlesey 
Executive   Director 
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99  Chauncy  Street  •  P.O.  Box  90,  Boston,  Massachusetts  02112-0090  •  (617)  423-1221 


THE  NATIONAL  EQUITY  FUND 


February    17,     1988 


Mathew  Tha 1 1 

Fenway  Community  Development  Corporation 

P.O.  Box  127 

Ajtor  Stat  i  on 

Boston,  MA   02123 

RE:   BRA's  Parcel  6  in  the  Fenway  Urban  Renewal  Area 

Dear  Mathew: 

This  letter  will  confirm  National  Equity  Fund's  Interest  In 
completing  an  Investment  of  equity  In  the  above  referenced 
property  to  be  developed  by  Fenway  CDC  in  Boston.   Our  review 
of  the  Project  has  shown  it  to  be  eligible  under  our  general 
investment  criteria  and  Fenway  CDC  to  be  an  appropriate 
non-profit  sponsor  for  an  NEF  Investment  project. 

Based  on  our  review  to  date,  I  feel  confident  of  my  ability  to 
make  a  favorable  recommendation  of  the  investment  once  final 
numbers  have  been  negotiated  and  a  proposal  is  complete. 


I  hope  this  meets  your  needs  for  now.   Please  feel  free  to 
call  with  any  further  questions,  or  have  others  do  the  same 
I  look  forward  to  discussing  this  project  further  with  you. 

S  i  ncerel y , 


Jane  A.  Blumenfeld 


^V. 


JAB/dlm 

cc.   Carol  Glazer 
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118  North  Clinton,  Suite  401   Chicago,  Illinois  60606  (312)559-0763 


MASSACHUSETTS  COMMUNITY  DEVELOPMENT  FINANCE  CORPORATION, 


CDFC 

131  State  Street,  Suite  600 
Boston,  Massachusetts  02109 
(617)742-0366 


February  19,  1988 


Mr.  Steven  Coyle 

Boston  Redevelopment  Authority 

City  Hall 

Boston,  MA   02201 

Dear  Mr  Coyle: 

The  Community  Development  Finance  Corporation  (CDFC)  is 
pleased  to  offer  support  for  the  proposal  prepared  by  the  Fenway 
Community  Development  Corporation  and  the  Boston  Shakespeare 
Company  regarding  the  development  of  a  building  that  will  offer 
housing,  retail  space  and  multi-  use  theatres.   The  building  will 
be  constructed  on  a  parcel  of  land  located  on  or  near  Mass- 
achusetts Avenue  and  St.  Botolph  Street  in  Boston. 

We  understand  that  the  project  is  designed  to  produce 
approximately  67  units  of  housing.   The  housing  mix  will  create 
33  market  rate  condominiums  and  34  mixed  income  limited  equity 
cooperatives.   Among  the  cooperatives,  17  units  will  be  available 
to  low  income  families,  9  units  for  those  of  moderate  income  and 
8  units  for  middle  income  families. 

The  retail  program  will  offer  3,000  sq.  ft.  of  space  on 
Massachusetts  Avenue.   The  housing  and  retail  space  will  be 
complemented  by  25,000  sq.  ft.  of  theatre  use  space.   This  space 
will  be  divided  as  a  500  seat  theatre,  a  100  seat  theatre  and  an 
accessory  theatre. 

The  developers  intend  to  harmonize  the  height  and  massing  of 
the  building  with  its  surroundings.   The  materials  of  the  buil- 
ding will  reflect  existing  materials  used  in  the  older  neigh- 
boring buildings.   Suitable  landscaping,  lighting,  and  fencing  is 
included.   To  minimize  the  apparent  size  of  the  building,  the 
sixth  and  seventh  floors  will  be  set  well  back,  with  the  facades 
subdived  vertically  into  sections,  and  also  grouped  horizontally 
into  bands  of  stories.   The  Southwest  Corridor  Park  will  be  fully 
utilized  to  enhance  the  internal  and  external  building  design. 
Lastly,  in  order  to  project  a  strong  image  to  the  adjacent  area, 
the  theatre  will  have  two  very  prominent  street  level  entrances 
with  a  connecting  lobby. 


The  Fenway  CDC  and  CDFC  have  enjoyed  a  successful  business 
relationship  over  the  past  years.  CDFC  has  provided  financing  to 
the  CDC  in  its  role  as  a  member  of  the  Boston  Housing  Partner- 
ship.  The  CDC  successfully  rehabilitated  a  number  of  affordable 
housing  units  within  this  project.   Recently  the  CDC  completed 
the  historic  renovation  of  the  46  unit  Fensgate  Cooperative  Apar- 
tments.  The  financing  of  this  project  included,  among  numerous 
sources,  a  Federal  Housing  Development  grant,  equity  syndication, 
and  a  $328,000  loan  from  CDFC.   Earlier  this  month  CDFC  agreed  to 
issue  a  $332,500  letter  of  credit  to  Fenway  CDC  to  help  it  meet  a 
MHFA  mortgage  requirement  on  its  Kilmarnock  Street  Apartments,  a 
new  52  unit  mixed  income  housing  project.   Clearly,  CDFC  has  made 
successful  and  promising  investments  in  the  Fenway  CDC  and  is 
very  interested  in  examining  ways  we  might  financially  support  of 
the  project  presently  proposed.   We  assume  appropriate  discussion 
will  occur  in  the  near  future. 

Again,  CDFC  encourages  serious  consideration  of  the  Fenway 
CDC/Boston  Shakespeare  Compnay,  Parcel  6  Proposal.  Thank  You. 


Yours   truly, 

•iuj 

Milton  J.  Benjamin  Jr 
Acting  President 


XVL 


LOCAL  INITIATIVES  SUPPORT  CORPORATION 

60  STATE  STREET 

SIXTH  FLOOR 

BOSTON.  MASSACHUSETTS  02109 

(617)  723  7415 


January  27,  1988 


Matthew  Thai  1 

Executive  Director 

Fenway  CDC 

P.O.  Box  127,  Astor  Station 

Boston,  MA   02123 

RE:   Fenway  CDC  Parcel  6  Mixed  Use  Project 

Dear  Mr.  Thai  1 : 

This  is  to  express  LISC's  interest  in  assisting  Fenway 
Community  Development  Corporation  (FCDC)  In  the  development  of 
a  mixed  use  project  on  Parcel  6  In  the  Fenway  Urban  Renewal 
Area.   My  understanding  Is  that  the  project  will  have  various 
requirements  for  subordinated  debt  financing,  Including  bridge 
financing  of  approximately  $250,000  against  future  developer 
linkage  payments. 

LISC's  past  experience  with  FCDC  In  financing  the  Fensgate 
Cooperative  has  been  exceptionally  positive.   The  project  was 
carefully  conceived,  well  managed  and  Importantly,  It  combined 
the  elements  of  good  design  with  substantial  public  benefit. 
This  track  record,  together  with  the  strategic  Importance  of 
Parcel  6  for  the  neighborhood  and  FCDC's  organizational 
capacity,  make  this  project  one  which  Is  quite  consistent  with 
LI SC ' s  I nterest . 

A  firm  financing  commitment  from  LISC  will  require  further 
review  of  the  overall  project  financial  structure  Including, 
If  appropriate,  agreements  and  other  documentation  pertaining 
to  the  project's  linkage  commitment.   I  would  be  happy  to  work 
with  you  as  these  details  take  shape,  In  structuring  a  LISC 
proposal  which  can  be  approved  by  our  Board. 
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I  look  forward  to  your  continued  progress  In  planning  this 
Important  project. 


S  I  ncerely, 


Carol  Glazer 
Director,  Boston-LISC 


CAG/dlm 
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Conclusion 

We  would  like  briefly  to  summarize  points  which  suggest  designation  of  the 
Fenway  CDC  as  co-developer  of  Parcel  6, 

The  Fenway  CDC  is  a  reliable  and  experienced  neighborhood  developer  with  a 
reputation  for  competence  and  productivity.   Through  our  previous  projects 
we  have  established  good  working  relationships  with  both  public  and 
private  lenders  and  grant-making  agencies.   As  a  democratically  run 
community  controlled  organization,  we  are  particularly  adept  at  incorp- 
orating neighborhood  concerns  into  the  design  and  development  process. 
We  have  the  support  of  various  active  community  service  organizations, 
housing  advocacy  groups,  neighborhood  organizations,  and  elected  repre- 
sentatives. 

The  proposed  building  is  designed  to  be  a  good  neighbor  to  the  surrounding 
area,  both  in  the  aesthetic  sense  and  in  the  array  of  uses  in  the  building 
program.   Visually,  it  will  enhance  the  attractiveness  of  the  immediate 
area.   The  retail  and  theatre  use  will  contribute  to  the  revitalization 
of  this  block  of  Massachusetts  Avenue,  where  two  other  non-profit  developers 
will  soon  be  in  construction  on  projects  combining  housing,  retail,  and 
office  uses. 

Our  financing  plan  is  credible.   While  complicated,  it  is  not  significantly 
more  so  than  other  recent  undertakings  of  this  organization.   We  have 
demonstrated  the  patience  and  perseverance  to  assemble  this  type  of  finan- 
cing.  It  should  be  noted  that  our  proposal  includes  most  theatre  costs, 
except  for  stage  lighting  and  about  $325,000  worth  of  finishes.   Because 
no  theatre  income  is  projected,  the  Boston  Shakespeare  Company  could  help 
finance  some  improvements  by  renting  theatre  space  to  other  groups  as  its 
schedule  allows. 

The  Fenway  CDC's  proposal  provides  a  high  proportion  of  affordable  housing. 
Fifty-one  percent  of  the  units  are  below-market ,  with  thirty-nine  percent 
affordable  to  low  and  moderate  income  households.   Since  close  to  half 
the  proposed  units  are  two-bedroom  apartments,  the  small  families  most  in 
need  of  affordable  housing  (based  on  length  of  the  Boston  Housing  Authority's 
waiting  list),  and  most  suitable  for  this  busy  in-town  location,  will  be 
well  served. 

With  home  ownership  provided  at  all  income  levels  in  the  development,  it  can 
be  expected  that  the  housing  will  become  well  integrated  with  the  surround- 
ing St.  Botolph  Street  area,  with  its  high  incidence  of  owner-occupied 
housing.   Strong  relationships  between  the  building  association  and  the 
local  civic  groups  are  expected  to  develop  easily. 
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Designation  of  Parcel  6  of  the  Fenway  CDC  would  be  a  suitable  disposition 
of  the  last  buildable  parcel  in  the  Fenway  Urban  Renewal  Project.   It 
would  in  some  measure  mitigate  the  displacement  engendered  by  past  urban 
renewal,  as  well  as  by  market  forces.   It  would  also  be  appropriate  for  a 
non-profit  community-based  organization  to  be  the  designated  developer  of 
at  least  one  of  the  disposition  parcels  in  the  Urban  Renewal  Plan.   Although 
the  Fenway  CDC  realizes  that  affordable  housing  was  not  included  as  a  re- 
quirement for  designation,  inclusion  of  a  significant  percentage  of  low 
and  moderate  income  housing  would  both  address  continuing  citywide  and 
neighborhood  needs  and  be  a  small  step  toward  realizing  the  original 
promise  of  urban  renewal. 
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PARCEL  6!  Mkt.  condominiums;  mixed  income  co-op 
Convntl . /MHFA  financing    No  Theater  Income; 
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TRANSPORTATION 
AUTHORITY 

Real  Estate  Development 
Development  and  Public  Affairs 
600  Washington  Street,  Suite  640 
Boston,  Massachusetts  021 1 1 
(617)  722-5630 


February  18,  1988 


Mr.  Mathew  Thall 
Executive  Director 
Fenway  CDC 
P.O.  Box  127 
Astor  Station 
Boston,  MA  02123 

Dear  Mr.  Thall: 

I  am  writing  in  response  to  your  letter  of  January  22,  1988  concerning 
the  potential  for  development  of  "air  rights"  over  the  Orange  Line's 
Massachusetts  Avenue  headhouse  by  Fenway  CDC  as  part  of  a  proposed  development 
of  BRA  Parcel  6.   As  we  discussed  by  phone,  statutes  governing  the  MBTA  on 
real  estate  transactions  do  not  permit  the  MBTA  to  offer  forward  commitments 
to  private  developers  or  public  entities  through  private  developers. 

If,  however,  Fenway  CDC  were  to  be  designated  the  developer  of  BRA  Parcel 
6,  and  could  substantiate  that  it  is  "uniquely  situated"  to  the  station 
headhouse,  the  MBTA  would  not  be  opposed  to  discussing  the  potential  for 
development  of  the  air  rights. 

The  statute  sets  forth  a  competitive  framework  for  private  development  of 
MBTA  sites;  however,  in  some  cases,  a  developer  of  property  uniquely  situated 
to  an  MBTA  site  (such  that  no  other  entity  can  possibly  develop  the  site  on 
any  scale)  may  be  able  to  enter  into  direct  negotiations  with  the  MBTA.   Of 
course,  reviewing  the  compatibility  of  the  specific  development  with  MBTA 
facilities  is  a  major  first  step. 

Sinaerely, 


Jack  Neuwirth 
Project   Manager  -   SWC 
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Post  Office  Box  4  35 
Boston,  MA  02123 


February  17,  1988 


Mr.  Stephen  Coyle 

Director 

Boston  Redevelopment  Authority 

City  Hall 

One  City  Hall  Square 

Boston,  MA  02201 

Dear  Mr ,  Coyle : 

The  Fenway  Civic  Association  is  the  oldest  community  based 
organization  in  the  Fenway.   We  endorse  the  Fenway  Commun- 
ity Development  Corporation's  proposal  to  build  sixty-seven 
units  of  housing  on  Parcel  6  of  the  Urban  Renewal  Plan.   The 
average  household  earning  from  $12,000  to  $25,000  a  year  is 
being  displaced  from  the  Fenway  due  to  the  high  rents. 
Apartments  in  the  Fenway  now  house  two  to  three  students  in 
a  studio  apartment,  three  to  four  students  in  a  one  bedroom 
unit,  and  those  households  who  are  fortunate  to  have  incomes 
above  $25,000  per  year.   There  is  such  a  critical  shortage 
of  housing  in  our  community  as  well  as  in  the  city  as  a 
whole,  that  we  would  have  liked  to  have  had  the  land  used 
totally  for  housing. 

The  Fenway  Community  Development  Corporation  has  created 
mixed  income  housing  in  two  of  their  recent  developments. 
It  has  plans  for  107  units  in  the  West  Fenway  area.   We 
totally  support  their  efforts  and  accomplishments  to  pro- 
vide housing  for  the  low,  moderate  and  middle  income  persons, 
as  well  as  for  the  elderly  who  live  on  fixed  incomes  and 
handicapped  persons  that  need  special  housing. 

We  hope  that  you  and  your  staff  designate  the  Fenway  CDC 
as  developer  for  the  Parcel  6  urban  renewal  site. 

Sincerely , 


Mary    Gjfrvey 
President 


Mary  Mercure 
Ex-President  of  FenPAC 
97  St.  Stevens  St. 
Boston,  Ma.  02115 
February  17,  1988 


Steven  Coyle,  Director 
Boston  Redevelopment  Authority 
City  Hall,  Room  900 
Boston,  Ma.  02201 


Dear  Mr.  Coyle: 

As  the  last  President  of  the  Fenway  Project  Area  Committee  (FenPAC) 
I  felt  it  was  vital  to  respond  to  the  proposal  for  Parcel  6. 

Needless  to  say,  the  City  has  recognized  the  need  for  a  permanent  home 
for  the  Shakespeare  Company  through  development  guidelines  for  the  site. 

The  proposal  by  the  Fenway  Community  Development  Corporation  (FCDC) 
seems  to  offer  the  best  possible  uses  for  this  site  by  meeting  the 
theater  requirement  while  at  the  same  time  providing  for  housing 
(with  a  high  percentage  of  affordable  housing)  in  the  neighborhood. 

For  years  the  neighborhood  had  a  large  stock  of  affordable  housing 
(including  everything  from  rooms  to  large  apartments  for  families).  This 
helped  give  the  Fenway  its  unique  social,  ethnic,  and  economic  diversity. 

Urban  renewal,  together  with  institutional  expansion,  lifestyles  geared 
to  city  rather  than  suburban  living  (to  name  a  few)  have  all  contributed 
to  the  erosion  of  the  affordable  housing  supply  in  the  neighborhood. 

The  FCDC  proposal  for  Parcel  6,  with  its  high  percentage  of  affordable 
housing  offers  a  unique  opportunity  to  use  the  last  Fenway  Urban  Renewal 
parcel  to  address  the  problem  of  the  supply  of  affordable  housing. 

The  proposed  design,  with  setbacks,  parking,  landscaping,  etc,  shows  a 
great  deal  of  thought  and  attention  to  neighborhood  concerns  about 
physical  size,  positioning,  materials,  etc. 

As  a  long  time  resident  I  feel  that  it  is  vital  to  the  continued  life  and 
vitality  of  the  neighborhood  to  restore  the  maximum  amount  of  affordable 
housing  to  the  area.  The  most  basic  way  of  doing  this  is  illustrated 
by  the  FCDC's  plan  for  Parcel  6. 

I  hope  favorable  consideration  will  be  given  to  the  FCDC  proposal. 

Sincerely, 

Mary^Mercure 


SARI 

Symphony  Area  Renaissance  Inc.,  P.O.  Box  794,  Astor  Station,  Boston,  Massachusetts  02123 


February  15,  1988 


Boston  Redevelopment  Authority 
Boston  City  Hall 
Boston,  Ma  02201 


Dear.  Board: 

We  strongly  support  the  Fenway  Community  Development 
Corporation's  plans  to  develop   parcel  6  at  Mass.  Ave. 
and  St.  Botolph  St. 

As  a  non-profit  community  development  corporation  like 

the  FCDC,  we  understand  the  need  for  low  and  moderate  income 

housing  in  this  neighborhood  and  we  know  the  desire  of 

area  residents  to  have  more  coops  which  allow  tenants 

to  have  more  control  over  their  living  space. 

We  also  have  great  respect  for  the  work  of  the  FCDC  and 
appreciate  the  many  low  and  moderate  income  units  they 
have  added  or  preserved  in  the  neighborhood. 

We  strongly  encouragejyou  to  allow  them  to  develop   this 
property . 


Symphony  Tenants 
Organizing  Project 


February  15,  1988 


To  Whom  It  May  Concern: 

Symphony  Tenants  Organizing  Project,  the  tenant  organization 
of  the  Fenway,  would  like  to  add  its  voice  in  support  of  the 
Fenway  CDC's  application  to  the  Boston  Redevelopment  Authority 
for  designation  as  Parcel  6  developer. 

During  the  past  seven  years,  Tents  and  condominium  conversions 
in  the  Fenway  area  have  increased  dramatically,  and  what  was 
once  an  ethnically  and  economically  diverse  community  is 
rapidly  becoming  one  reserved  for  wealthier  persons  and  for 
students  who  live,  densely  packed,  in  investor-owned  condo- 
miniums.  Since  the  Fenway  CDCs  proposal  is  the  only  one 
which  addresses  this  problem  by  including  a  substantial 
amount  of  affordable  housing,  STOP  endorses  it  wholeheartedly. 


Sincerely, 


J  o  hn  H  e  a  1  y 
President 
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SYMPHONY  UNITED  NEIGHBORS 


43  St.  Stephen  Street 


Boston,  Ma.  02115 


February  16,  1988 


Boston  Redevelopment  Authority 
City  Hall 
Boston,  MA  02201 

To  Whom  It  May  Concern: 

Out  neighborhood  organization  is  largely  made  up  of 
homeowners  in  the  St. Stephen  Street,  Gainsborough  Street, 
and  Symphony  Ito  ad  area,  close  to  Symphony  Hall  and  close 
to  Parcel  6.  We  strongly  support  the  proposal  of  the 
Fenway  Community  Development  Corporation  to  develop  this 
Parcel, 

We  believe  in  the  necessity  of  providing  the  oppor- 
tunity for  home  ownership  for  people  of  low  and  moderate 
income  levels.  Fenway  CDC's  proposal  would  accomplish  that 
objective. 

We  urge  the  BRA  to  designate  the  Fenway  CDC  as  the 
developer  of  Parcel  6  because  it  is  a  community  organiza- 
tion;  it  would  naturally  create  a  development  that  would 
most  sensitively  reflect  the  needs  of  the  surrounding 
neighborhoods • 


Sincerely, 


9> 


Richard  Galler, 
President 


February  13,  1988 


To  Whom  it  May  Concern: 

The  Fenway  Community  Development  Corporation  has  recently 
informed  us  about  their  plans  the  build  a  theater  and 
limited  equity  housing  Cooperative  at  the  corner  of 
St.  Botolph  and  Massachusetts  Avenue  (Parcel  6). 


We  believe  this  will  be  an  excellent  addi 
neighborhood.   We  are  also  excited  about 
coop  in  the  area.   Currently,  we  have  bee 
the  Fensgate  Cooperative  (an  FCD6  project 
common  problems  and  concerns  and  sharing 
We  hope  to  soon  be  doing  this  with  the  ot 
area  and  with  a  new  coop  on  Parcel  6.   Si 
in  the  Boston  area,  this  kind  of  support 
the  trend  towards  coop  housing  will  conti 

We  also  believe  they  have  the  expertise  n 
a  coop.  On  many  occasions  we  had  tcjcall 
with  problems  or  for  advise  and  they  have 
willing  to  help  even  though  we  are  not  on 
Their  staff  and  Board  Members  are  very  kn 
helpful . 


t  ion  to  our 
having  another 
n  working  with 
)  to  discuss 
waiting  lists, 
her  coops  in  the 
nee  coops  are  new 
is  needed.   We  hope 
nue  . 

eededjto  develop 
the  FCDC  to  help  us 

always  been 
e  Ox"  their  projects 
owledgeable  and 


We  are  also  excited  about  having  a  theater  within  walking 
distance  from  our  home. 

J 

We  are  delighted  the  City  of  Boston  help  to  develop   our 

limited  equity  Coop  and  gave  us  this  housing  option;  we 
hope  the  City  will  allow  the  FCDC  to  use  their  expertise 
and  allow  them  to  give  others  this  very  exciting  opportunity 

Thank  you  for  your  consideration. 


Sincere ly , 


>pnen  /Mart  in 
President 

Belmont  Chambers,  Inc. 
Limited  Equity  Coop 
4  3  Symphony  Rd . 
Boston,  Massachusetts  02115 


FIRST  FENWAY  COOPERATIVE 

149  MASSACHUSETTS  AVE. 

BOSTON,  MA,   02115 


Boston  Redevelopment  Authority 
City  Hall 
Boston,  Ma. 


To  whom  it  may  concern: 

The  First  Fenway  Cooperative  enthusiastically   supports  the 
Fenway  Community  Development  Corporation's  proposal  for 
development  of  Parcel  6. 

The  Fenway  CDC  has  an  exemplary  record  of  developing  housing 
to  meet  the  needs  of  its  community  and  its  city.   Its  work 
in  the  past,  and  its  current  proposal,  make  inroads  to  re- 
placing low  income  housing  lost  by  this  neighborhood  during 
the  urban  renewal  of  the  1970 's. 

Boston's  housing  crisis  requires  creativity  and  committment. 
The  Fenway  CDC ' s  unique  proposal  demonstrates  both  these 
properties.   As  one  of  Boston's  first  limited  equity  cooper- 
atives, we  know  first  hand  how  successful  and  necessary 
cooperatives  are  in  meeting  the  current  housing  need.   The 
CDC ' s  proposal,  combining  cooperatives  and  condominiums, 
meets  both  the  social  and  practical  needs  of  Boston's  hous- 
ing market.   The  blend  of  low  income  to  market  level  units 
is  a  fair  and  realistic  blend. 

We  believe  the  Fenway  CDC  accurately  represents  the  needs 
and  desires  of  our  community.   It's  track  record,  and  it's 
mission,  are  to  be  admired.   We  trust  you  will  give  fair 
consideration  to  this  excellent  proposal. 


Sincerely, 


Karla  Rideout 

President,  First  Fenway  Cooperative 


MASSACHUSETTS  ASSOCIATION  OF  COMMUNITY  DEVELOPMENT  CORPORATIONS 

Vlston-Brighton  CDC  •  Backof-the-Hill  CD  A  •  Bright  wood  DC  •  Char  I  est  own  EDC  •  Chicopee  CDC  •  Coalition  for  Better  Acre  CDC  •  Co  dm  an  Square  HOC  • 
rhe  Community  Corp  •  Dorchester  Bay  EDC  •  East  Boston  CDC  •  Fenway  CDC  •  Fields  Corner  CDC  •  CDC  of  Fitchburg  •  Franklin  County  CDC  •  Greater  Boxbury 
K  •  Heritage  Common  CDC  •  Hilttown  CDC  •  Hyde  Park  CDC  •  Inquilinos  Boricuas  en  Accion  •  Jamaica  Plain  NDC  •  Just-AStart  •  Lee  CDC  •  Lena  Park 
IDC  •  Main  South  CDC  •  Medford  CDC  •  Millers  Biver  Self  Help  Network  CDC  •  Newton  Upper  Falls  CDC  •  Neighborhood  of  Affordable  Housing  •  North  Adams 
ZDC  •  Nuestra  Comunidad  DC  •  Nueva  Esperanza  CDC  •  Oak  Hill  CDC  •  Duincy  Geneva  HOC  •  Biverside/Cambridgeport  Community  Corp  •  Boxbury /North  Dorchester 
Neighborhood  Bevitaluatwn  Corp  •  Salem  Harbor  CDC  •  Somerville  Corp  CDC  •  Tri-Hill  CD  •  Tri-Ward  CDC  •  United  South  End/ Lower  Boxbury  DC  •  Urban  Edge 


February  17,  1988 

Stephen  Coyle 

Director 

Boston  Redevelopment  Authority 

City  Hall  Plaza 

Boston,  MA  02201 

Dear  Mr.  Coyle: 

The  Massachusetts  Association  of  Community  Development  Corporations,  a 
state-wide  non-profit  corporation  representing  over  40  Community 
Development  Corporations,  is  strongly  in  support  of  the  proposal  by 
the  Fenway  Community  Development  Corporation  to  develop  Parcel  6. 

The  Fenway  CDC  is  an  exemplary  Community  Development  Corporation  with 
a  history  of  successful  neighborhood  projects.   The  proposal  for 
Parcel  6  reflects  a  throughtful  approach  to  the  development  which  is 
characteristic  of  the  CDC.   The  proposal  includes  a  significant  number 
of  affordable  housing  units  which  are  desperately  needed  in  the 
Fenway,  as  well  as  a  theater  for  the  Boston  Shakespeare  Company. 
Underground  parking  and  retail  space  are  other  important  aspects  of 
the  project.   The  design  features  are  extremely  sensitive  to  the 
community  —  incorporating  good  construction  materials,  scale  and 
configuration  which  are  harmonious  with  the  surrounding  environs. 

As  a  long-time  Boston  resident  I  am  personally  pleased  to  see  that 
development  proposals  of  this  quality  are  being  submitted  to  the  BRA 
for  review.   I  sincerely  hope  you  will  give  it  your  wholehearted 
endorsement. 


Yours  truly, 


81  Canal  Street  Boston,  Massachusetts  02114  (617)  523-7002 


Cooperative  nousitur  Task  Force 


February  16,  1988 

To  Whom  It  May  Concern: 

We  understand  that  the  Fenway  Community  Development  Corporation 
is  proposing  to  develop  the  Boston  Redevelopment  Authority's 
Parcel  6  with  the  Boston  Shakespeare  Company  for  theater  space, 
retail  space  and  mixed  income  housing.  Approximately  half  of  the 
mixed  income  housing  as  proposed  would  be  in  the  form  of  a 
limited  equity  cooperative  that  would  provide  homeownership 
opportunities  to  low,  moderate,  and  middle  income  people.  We 
support  the  proposal  by  FCDC  to  develop  mixed  income  co-op 
housing  on  this  site  and  are  certain  that  they  possess  the 
necessary  skills  and  experience. 

As  a  statewide  non-profit  organization  that  promotes  limited 
equity  housing  cooperatives,  we  work  with  a  broad  range  of 
community  developers  on  specific  projects  and  on  co-op  policy  and 
finance  issues.  Our  dealings  with  FCDC  have  shown  us  that  they 
are  a  sophisticated  community  developer  with  a  proven  track 
record.  FCDC  has  clearly  demonstrated  their  ability  to  carry  out 
a  complex  limited  equity  cooperative  development  project,  as 
evidenced  by  their  successful  completion  of  the  Fensgate 
Cooperative. 

FCDC's  Director  and  staff  have  been  actively  involved  with  the 
Task  Force  in  activities  which  assist  State  agencies  to  develop 
co-op  financing  tools.  In  particular,  FCDC  staff  have  worked  on 
program  design  and  policy  recommendations  regarding  the  use  of 
SHARP,  Housing  Innovations  Fund,  and  Section  707  subsidies  in 
limited  equity  cooperatives.  They  have  demonstrated  a  clear 
understanding  of  these  programs  and  a  commitment  to  making  them 
work  for  affordable  homeownership  using  the  cooperative  model. 

FCDC's  proposal  for  the  Shakespeare  Company  site  is  an  exciting 
and  creative  one.  We  support  their  efforts  and  hope  that  their 
proposal  will  go  forward  to  project  implementation. 


Sincerely, 


s        Ann  L.  Silverman 
Executive  Director 


7  Marshall  Street    Boston,  MA  0:10s     6i7-7*z -szso 


554  Columbus  Avenue  -Boston,  Massachusetts  02118-  (617)267-7400 

NEIGHBORHOOD  SERVICE  CENTER 


"We  Still  Have  The  Dream" 


M 


February  18t  1988 


Mr.  Robert  Farrel I 
Chairmani  Board  of  Directors 
Boston  Redevelopment  Authority 
One  City  Hal  I  Plaza 
Boston*  Massachusetts  02201 

Dear  Mr.  Farrel I * 

The  South  End  Neighborhood  Service  Center  of  ABCD  ("SNAP")  wishes  to  go  on 
record  in  strong  support  of  the  proposal  of  the  Fenway  Community  Development 
Corporation  (FCDC)  to  develop  parcel  #6.  Although  technically  in  the  Fenway 
Re-deve lopment  Districti  this  site  is  Just  a  few  blocks  from  SNAP*  and  we 
have  great  interest  and  concern  about  its  development. 

For  some  monthsi  we  have  heard  that  there  would  be  a  requirement  that  a 
theater  be  built  on  this  sitei  and  indeed  this  will  enhance  the  quality  of 
life  of  the  community.   However»  we  are  most  Pleased  after  reviewing  the  FCDC 
proposal»  that  the  development  of  Publicly  owned  land  must  be  for  the  maximum 
benefit  of  the  Public  which  because  of  the  severe  crisis  in  affordable  housing* 
must  be  defined  as  the  development  of  affordable  housing.  Although  we  would 
have  Preferred  that  2/3  of  the  units  be  affordable*  we  understand  that  the  mixed 
usage  dictated  by  the  requirement  of  theater  will  result  in  a  lesser  amount. 

We  are  of  the  strong  opinion  that  this  proposal  is  significant  because  of  the 
mixed  usage  of  cultural  enhancement  with  affordable  housing.  The  FCDC  has  a 
track  record  of  note*  with  a  Board  of  Directors  truly  representative  of  our 
neighboring  community  —  the  Fenway.  The  capability  of  the  entire  development 
team  is  of  the  highest  order*  and  the  economic  mix  of  the  affordable  units  meets 
a  Pressing  community  need. 

SNAP  strongly  recommends  that  the  FCDC  receive  tentative  designation  to  develop 
parcel  1tb. 

Sincerely* 


/**<.' 


Pat  Cusick 
Director 

cc.  Robert  M.  Coard*  Executive  Director*  ABCD 
Stephen  Coyle*  Executive  Director*  BRA 
Don  Gil  lis*  Executive  Director*  Office  of  ONS 


r 


Uenan/sJ  ^Development  Corporation 

663  Massachusetts  Avenue  •  Boston,  Massachusetts  02  1  1  8  •  (6  1  7)  445-83  1  7 


February  18,  1988 


Mr.  Stephen  Coyle,  Executive  Director 
Boston  Redevelopment  Authority 
Boston ,  City  Hall 
One  City  Hall  Plaza 
Boston,  Massachusetts  02201 

Re:  The  Fenway  Community  Development  Corporation's  proposal  to  develop 
parcel  #6.  (Massachuse ttsAve ) 

Dea  r  Mr .  Coyle : 

Tenants'  Development  Corporation  has  reviewed  the  plans  for  the  above 
named  Development  and  unanimously  supports  the  proposal. 

The  aspects  of  the  development  that  we  feel  is  unique  is  the  addition 

of  more  affordable  housing  for  families  of  need  and  the  idea  of  again 

having  a  theater  accessable  to  the  residents  of  the  south  End.  During 

some  past  years  there  were  two  such  theater's  available  for  the  community 
use. 

There  seems  to  be  some  sensitivity  as  to  the  communities  needs  that  shows 
through  the  renderings  and  plans.   Tenants'  Development  Corporation 
would  like  to  go  on  record  as  a  supporter  of  the  Fenway  Community   Deve- 
lopment Corporation's  proposal  to  develop  parcel  #6. 


Sincerely  , 

Tenants'  Development  Corporation 


Nathaniel  Geer 

Clerk  of  Corporation 


NG/rlb 


Garrison  Hall  Tenants  Association 
8  Garrison  St, 
Boston,  Ma, 


Feb.  16,  1988 

Stephen  Coyle 

Boston  Redevelopment  Authority; 

City  Hall 

Government  Center 

Boston,  Ma.  02201 

Dear  Mr.  Coyle: 

We  are  tenants  at  Garrison  Hall,  an  apartment  building  at  the  corner  of 
Garrison  Street  and  St  Botolph  st.   Our  building  was  converted  to 
condominiums  in  1982  and  the  landlord  tried  to  force  us  out  of  our 
homes  here.  We  are  all  elderly  and  many  of  us  have  lived  here  for 
decades.   Out  fellow  tenants  who  were  not  elderly  were  eventually 
forced  out  of  Garrison  Hall  and  out  of  the  neighborhood  in  most 
cases.   We  have  been  able  to  stay  here  only  by  fighting  a  long 
running  battle  against  harrassment  by  the  landlord  and  because 
we  joined  with  other  elderly  tenants  to  press  for  an  eviction  ban 
to  cover  us. 

We  have  seen  the  number  of  affordable  places  to  live  in  this 
area  shrink  over  the  years  and  we  would  like  to  see  more  affordable 
housing  in  the  neighborhood.   Therefore  we  would  like  to  support  the 
proposal  of  the  Fenway  Community  Development  Corporation  to  be 
designated  the  developer  of  parcel  6,  Their  proposal  would  provide 
a  good  many  affordable  apartments  for  the  area, 

.Enough  affordable  housing  has  been  lost  in  the  St,  Botolph  area, 
it's  time  to  get  some  of  that  housing  back,    -:  ..:»r    t'.n\t  ~o\.     .".11 

Sincerely, 


— O  tf\.  f)     Qj/UcJt\. 
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fyr     ihe     fm^<y  Common  I^V    fleue/af^eni' 
of  tfo  si.  ScH^lph  Si.  <&^(ft  #  member  o-^  fhe  yo 

Sh  QdUlfh  St.    Veofle  ^  Tnft-h,  -X  ^^   Concerned  UobiA- 

ZT    //fe    tye    Kc.dC  s  fi*^  &  f*Cctl  &   ^^ 

6%er    de\J&\dfe<s&     f?l^x5    £ec&jje  ii\e.    TQDC    h^s 

VicluAtA      &     qdod  puwber   o-f  lo^>  v*d  ffltdff&te 
\r\ccn\e  V/ii+5.    Iht^o    13    <>   /y\^hr  concern  Or wi<e  , 

<g}ncerlyf 

ffift.C<cf 


Boston  City  Council 


February    16,    1988 


David  Scondras 

District  8 
725-4225l 


r.  Steven  Coyle,  Director 
Boston  Redevelopment  Authority 
Boston  City  Hall,  Room  900 
Boston,  Ma.  02111 


Bear  Steven, 

I  am  writing  to  strongly  support  the  Fenway  Community 
Development  Corporation's  (FCDC)  proposal  to  be  designated  as 
the  developer  of  "Parcel  6"  at  the  corner  of  Massachusetts 
Avenue  and  St.  Botolph  Street. 

The  FCDC  has  a  strong  track  record.   Moreover,  their  record 
demonstrates  that  they  are  sensitive  and  responsive  to 
neighborhood  concerns  about  developments  they  build. 

The  FCDC  proposal  is  responsive  to  the  BRA  Request  for 
Proposals,  and  more  specifically,  would  provide  a  combination 
of  theater  spaces  that  would  meet  the  needs  of  the  BoShakes  as 
stated  in  the  RFP. 

Moreover,  the  FCDC  proposal  would  include  a  substantial  amount 
of  affordable  housing,  which  should  be  a  key  consideration  in 
the  selection  of  any  developer  for  a  Fenway  Urban  Renewal 
Program  parcel. 

Thank  you  for  your  consideration. 


David  Scondras 


New  City  Hall  .  One  City  Hall  Square  •  Boston  •  Massachusetts  •  02201 


Boston  City  Council 


Rosaria  Salerno 
725-4376 


February  16,  1988 


Mr.  Steven  Coyle 

Director 

Boston  Redevelopment  Authority 

Boston  City  Hall 

Room  900 

Boston,  Ha.  02201 


Bear  Steven: 


Please  accept  this  letter  of  support  for  the  Fenway  Community 
Development  Corporation's  proposal  to  develop  Parcel  6,  at  the 
corner  of  Massachusetts  Avenue  and  St.  Botolph  Street. 

The  FCDC's  proposal  is  responsive  to  the  BRA's  Request  for 
Proposals,  and  in  addition,  provides  a  program  that  would  bring 
about  a  substantial  number  of  affordable  cooperatives.   I 
strongly  support  both  the  effort  to  increase  the  amount  of 
affordable  housing  and  the  decision  to  do  so  by  developing 
homeownersh ip  opportunities  through  the  cooperative  route. 

Because  Parcel  6  is  the  last  Urban  Renewal  parcel  in  the 
Fenway,  whatever  developer  is  selected  should  provide  a 
substantial  amount  of  affordable  housing. 

The  FCDC  has  shown  its  capacity,  over  the  years,  as  a 
successful  developer  of  affordable  housing.   It  has  an 
excellent  track  record,  not  only  as  a  developer,  but  also  as  a 
developer  which  is  concerned  enough  to  respond  to  the  opinions 
and  needs  of  the  residents  who  surround  FCDC  development 
projects . 

Your  consideration  is  greatly  appreciated. 


Sincerely,       . 
Rosaria  Salerno 


New  City  Hall  •  One  City  Hall  Square  •  Boston  •  Massachusetts  •  02201 


The  Commonwealth  of  Massachusetts 

House  of  Representatives 

State  House,  Boston  02133 


BYRON  RUSHING 

Room  167 

Telephone  (617)  722-2692 

9TH  SUFFOLK  DISTRICT 

(South  End  •  Fenway  •  Mission  Hill  •  Prudential) 


February  19,  1988 


Mr.  Stephen  Coyle,  Director 

Boston  Redevelopment  Authority 

Ninth  Floor 

One  City  Hall  Square 

Boston,  MA    02201 

Dear  Mr.  Coyle: 

I  am  writing  you  to  express  my  support  for  the  Fenway  Community  Development 
Corporation's  proposal  for  designation  to  develop  Parcel  6  into  67  units  of  housing. 
The  Fenway  CDC's  proposal  meets  all  of  the  BRA's  developmental  guidelines  and 
it  includes  a  provision  for  a  theatre  for  the  Boston  Shakespeare  Company. 

More  importantly,  the  Fenway  CDC  is  a  non-profit,  neighborhood  based  housing 
developer.  Their  proposal  is  the  only  proposal  with  s  significant  proportion  of 
affordable  housing  (47%  low  and  moderate  income).  Their  proposal  also  features 
a  500  seat  theatre,  a  100  seat  theatre,  3000  square  feet  of  retail  space  on  Mass 
Avenue,  72  underground  parking  spaces  and  height  and  massing  design  features 
that  will  harmonize  with  the  surroundings. 

I  strongly  urge  your  favorable  consideration  of  the  Fenway  Community  Development 
Corporation's  proposal  for  Parcel  6. 


Yours  truly, 

BYRON  RUSHING 
State  Representative 

BR:eed 


THE  COMMITTEE  ON  WAYS  AND  MEANS 
THE  COMMITTEE  ON  ELECTION  LAWS 

CHAIRMAN,  COMMISSION  ON  THE  350TH  ANNIVERSARY  OF 
THE  ARRIVAL  OF  AFRICANS  IN  MASSACHUSETTS 
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